Annual Quality Assurance Report of GAYATRI COLLEGE OF SCIENCE AND MANAGEMENT

YEARLY STATUSREPORT - 2020-2021

1.Name of the Institution

Name of the Head of the institution

Designation

Does the institution function from its own

campus?

Phone no./Alternate phone no.

Mobile no
Registered e-mail
Alternate e-mail

Address

City/Town
State/UT
Pin Code

2.Institutional status

Affiliated /Constituent

Type of Institution

Location

Part A

Data of the Institution

Gayatri Col | ege of Science &

Managenent

Dr. P. Srinivasa Rao

Pri nci pal

Yes

08942241401
9949688625

gayatrti dcskl ma@ymai l .
dr . pul akhandam@mai | .

Munasabpeta Vil l age,
post, Srikakul am 532

Pradesh, India
Sri kakul am
Andhra Pradesh
532401

Affiliation

Co- educati on

Rur al
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Phone No.

Mobile

3.Website address (Web link of the AQAR

Financial Status

Name of the Affiliating University

Name of the IQAC Coordinator

Alternate phone No.

IQAC e-mail address

Alternate Email address

(Previous Academic Year)

Sel f-fi

Sri.

DR. B R Anmbedkar

nanci ng

A. Srinivasa Babu

09989818084

9989818084

9989818084

gayatriigac@mail.com

Uni versity

srini vasaakal pana@nuai | . com

AR201920. pdf

htt ps: //guraj adacol | ege. i n/ pdf / AQ

4.Whether Academic Calendar prepared No
during theyear?
e if yes, whether it is uploaded in the
Institutional website Web link:
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 77.00 2007 01/ 12/ 2007 [31/12/ 2011

6.Date of Establishment of IQAC

08/ 06/ 2006

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetingsheld duringtheyear 4

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
Ni | Ni |
13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Col | ege Academ c¢ Counci | 04/ 11/ 2022

14 Whether institutional data submitted to AISHE
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Part A
Data of the I nstitution
1.Name of the Institution Gayatri Col |l ege of Science &

Managenent

e Name of the Head of the institution Dr. P. Srinivasa Rao

e Designation Princi pal

e Doestheinstitution function from its Yes

own campus?

e Phone no./Alternate phone no. 08942241401

e Mobileno 9949688625

e Registered e-mail gayat rti dcskl m@mai |l . com

e Alternate e-mail dr. pul akhandam@mai | . com

e Address Munasabpeta Vil l age, Peddapadu
post, Srikakul am 532 401, Andhra
Pradesh, India

e City/Town Sri kakul am

o State/UT Andhra Pradesh

e Pin Code 532401

2.Institutional status
o Affiliated /Constituent Affiliation

Type of Institution

Co- educati on

Location

Rur al

Financia Status

Sel f - fi nanci ng

Name of the Affiliating University

DR. B R Anbedkar

Uni versity
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e Name of the IQAC Coordinator Sri. A Srinivasa Babu
e Phone No. 09989818084

e Alternate phone No. 9989818084

e Mobile 9989818084

IQAC e-mail address

gayatriigac@nail.com

Alternate Email address

srini vasaakal pana@nai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://guraj adacol | ege.in/pdf/A
QAR201920. pdf

4. Whether Academic Calendar prepared No
during the year?
e if yes, whether it is uploaded in the
Institutional website Web link:
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 77.00 2007 01/ 12/ 200 |31/12/201
7 1

6.Date of Establishment of IQAC

08/ 06/ 2006

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetings held duringtheyear | 4
e Were the minutes of IQAC meeting(s) Yes
and compliance to the decisions have
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been uploaded on the institutional
website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether 1QAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by |QAC during the current year (maximum five bullets)

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

Ni | Ni |

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Col | ege Academ ¢ Counci l 04/ 11/ 2022

14.Whether institutional data submitted to AISHE

Y ear Date of Submission

2022 01/ 01/ 2022

15.Multidisciplinary / interdisciplinary

The institution has initiated the process of integration of the
existing systemwith the New Education Policy and all the
departnents have been prepared to get ready for the offering of
Mul tidisciplinary/Interdisciplinary courses/progranmes in tune
with the objectives of the NEP 2020. The UGC gui del i nes have
paved the way for institutions to start nore new and rel evant
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prograns and for the student to get nore than one degree

si mul taneously. A student will be at liberty to choose the
optional subjects/programes of his / her choice instead of
choosing the fixed optionals. Each programme/course has been
assigned the course credits and the students is required to
score the required nunber of credits to get his degree. A student
may choose a subject in Comrerce as major and a course/ programre
i n sciencel/social sciences/arts in conbination to pursue his
undergraduate course. Miltidisciplinary education is a unique
educati onal approach that allows the students to | earn & explore
di stinct subjects or curriculumfromvarious disciplines.
Education is not limted to a particular discipline. For

i nstance, a student of Engineering can take a subject from
humanities. . Miltidisciplinary approach is a nethod of curricul um
integration that highlights the diverse perspectives that
different disciplines can bring to illustrate a thene, subject or
i ssue. When we speak of the hierarchical educational structure,

t he concept of “learning” gets bounded with so many aspects such
as — curriculum teaching-Iearning nethodol ogies, tine
limtations, and nuch nore. In a crux, the vision of education
gets conprom sed. That’'s why in today’ s hyper-conpetitive world,
limtless | earning, a unique educational systemthat pronotes a
mul ti-disciplinary approach to hel p students follow their passion
is vital..

16.Academic bank of credits (ABC):

Academi ¢ Bank of Credits (ABC) is a virtual/digital storehouse
that contains the information of the credits earned by individua
students throughout their |earning journey. It wll enable
students to open their accounts and give nultiple options for
entering and | eaving colleges or universities. The registration
of institutions and services will be a critical function of the
academ c bank of credit. ABC shall deposit credits awarded by
registered institutions into students' accounts. The Academ c
bank credit(s) can only be shared frominstitutions, not directly
fromthe student. Only credits submtted by an authorized
institution will be accepted for storage and validation by the
ABC. The ABC Al l ows academic institutions to | odge and naintain
the integrity of the credits. Maintains the authenticity and
confidentiality of student credits. Easy credit transfer through
digital node and faster credit recognition. This Allows nultiple
entry, nultiple exit for students. Stores student credit for a
m nimum shelf |ife of 7 years. Transfer credit through a single
wi ndow after approval of source and destination academ c
institution. Only verified academ c institutions can upl oad
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credits. Inproves transparency and helps to build a nore flexible
approach to curriculum design and devel opnent. The credits earned
by students will be deposited in their ABC ‘ Academ c¢ Account.’ |If
t he student noves to a different institution, the accunul ated
credits get transferred to the account of the new institution.
Credits may be transferred froman institution to be accunul ated
i n anot her programe offered by the sane or another institution.
Once the credit is redeened for the award of the above, it would
be irrevocably debited fromthe respective student’s ‘Academ c
Account’ of ABC.

17.SKkill development:

The National Education Policy 2020 al so recogni zes the inportance
of soft skills such as conmmuni cation, team work, problem solving,
deci si on maki ng, anal ytical thinking, resiliency, etc. as
inperative life skills. Accordingly this institution has

initiated many courses under Val ue Added courses. Skill |abs
have been set up and created in the institute in a hub and
spoke nodel which will allow other institution to use the

facility. The initiative works with an approach where academ c
know edge is inparted through practical hands on training.
However, along with it, |eadership skills are also incul cated
anongst the students so that they can benefit ahead in their
career trajectory

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

The college has also iniatiated steps to i npl enent the objective
of the NEP-2020 titled "Pronotion of Indian |anguages, art and
culture" and is totally devoted to pronotion of Indian |anguages
and regional |anguages through various neasures. to preserve and
pronote the Indian art and culture, develop high-quality
materials in various |Indian | anguages, conserve artefacts,
devel op highly qualified individuals to curate and run nuseuns
and heritage or tourist sites, thereby also vastly strengthening
the tourismindustry.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Qut conme- based education (OBE) is education in which an enphasis
is placed on a clearly articulated idea of what students are
expected to know and be able to do, that is, what skills and
know edge they need to have, when they | eave the educationa
institution. OBE gives students flexibility in pace and pl ace,
renmovi ng the one-size-fits-all structure of the classroom and
al l owi ng students to master concepts in their own tine, while
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| earning how to think critically, conduct research, develop their
own opinions and find connections between di sparate subjects.
Wil e preparing the syllabus of a newy introduced course and
while reviewi ng the existing syllabus, based on the feed back
obtai ned fromthe stake hol ders, necessary inprovisation is
effected in the syllabus and get approved by the concerned Board
of Studi es.

20.Distance education/online education:

As the NEP 2020 has a special focus on online education. The
college is getting ready to utilize the Online tools and
platfornms |ike D KSHA and SWAYAM (St udy Webs of Active |earning
for Young Aspiring Mnds) wth newinsight to training content,
i n-class resources, assessnment aids, profiles, etc. that wll
all ow seanl ess interaction. The college will also focuses on
creation of public digital and interoperable infrastructure that
can be utilized by multiple platfornms. The enphasis is on
creation of virtual |abs wherein students can practice their

t heoretical know edge and namke course content available in

di fferent |anguages. More enphasis wll be given to online
assessnent and exam nati ons

Extended Profile

1.Programme

11 22

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template No File Uploaded
2.Student
2.1 22

Number of students during the year

File Description Documents
Institutional Data in Prescribed Format No File Uploaded
2.2 454

Number of seats earmarked for reserved category as per GOI/
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State Govt. rule during the year

File Description Documents
Data Template No File Uploaded
2.3 22

Number of outgoing/ final year students during the year

File Description Documents

Data Template No File Uploaded
3.Academic
31 22

Number of full time teachers during the year

File Description Documents
Data Template No File Uploaded
3.2 22

Number of sanctioned posts during the year

File Description Documents

Data Template No File Uploaded
4.1 nstitution
4.1 32

Total number of Classrooms and Seminar halls

4.2 23. 46

Total expenditure excluding salary during the year (INR in [akhs)

4.3 268

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS
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1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Gayatri college of science and Managenent, receives programe and
senmester w se academ c cal endar fromDr B R Anbedkar University
Srikakulam as it is affiliated to it. The university academ c

cal endar focuses on the date of commencenent of the class work,
nunber of instructional weeks per md-termsyll abus including md-
term exam nati on schedul e and senester end exam nati ons schedul e.
The Col | ege Academ ¢ Comm ttee (CAC) prepares a conprehensive
col l ege | evel academ c cal endar based on the academ c cal endar
received fromthe university. The coll ege academ c cal endar

i ncl udes schedul es for classroominstruction, exam nations, public
hol i days, training and placenent, add-on/certification courses and
any other extension activities. The faculty strictly adhere to the
academ c cal endar while preparing their teaching plans. The
faculty nmeticul ously records the day w se realization in the
teaching plan as well as in the alnmanac. The Internal Quality
Assurance Cell (I1QAC) and the Departnent Academ ¢ Commttee (DAC)
regul arly nonitor whether adherence to the teaching plan as per

t he academ c calendar is being followed or not. The institution
strictly adheres to the academ c cal endar given by the university
for the conduction of Continuous Internal Evaluation (CIE). The
tinmetable of the internal exam nations is displayed in advance. In
case of any last mnute deviations in the given schedul e by the
university, due to unforeseen circunstances, the institution
adopts the revised schedule. The internal exam nation rel ated
activities like the evaluation of the answer scripts, posting of
marks in the portal and display of nmarks in the notice board for
students is undertaken in a systematic and tine bound way,
strictly adhering to the university academ c cal endar.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additiona information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Gayatri college of science and Managenent, receives programme and
senester wi se academ c calendar fromDr B R Anrbedkar University
Srikakulam as it is affiliated to it. The university academ c
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cal endar focuses on the date of commencenent of the class work,
nunber of instructional weeks per md-termsyll abus including md-
term exam nati on schedul e and senester end exam nati ons schedul e.
The Col | ege Academ ¢ Conmttee (CAC) prepares a conprehensive
col l ege | evel academ c cal endar based on the academ c cal endar
received fromthe university. The coll ege academ c cal endar

i ncl udes schedul es for classroominstruction, exam nations, public
hol i days, training and placenent, add-on/certification courses and
any other extension activities. The faculty strictly adhere to the
academ c cal endar while preparing their teaching plans. The
faculty neticulously records the day wise realization in the
teaching plan as well as in the alnmanac. The Internal Quality
Assurance Cell (1 QAC) and the Departnent Academ c Commttee (DAC)
regul arly nonitor whether adherence to the teaching plan as per

t he academ c calendar is being followed or not. The institution
strictly adheres to the academ c cal endar given by the university
for the conduction of Continuous Internal Evaluation (CIE). The
tinmetable of the internal exam nations is displayed in advance. In
case of any |last mnute deviations in the given schedule by the
university, due to unforeseen circunstances, the institution
adopts the revised schedule. The internal exam nation rel ated
activities like the evaluation of the answer scripts, posting of
marks in the portal and display of nmarks in the notice board for
students is undertaken in a systematic and tine bound way,
strictly adhering to the university academn c cal endar.

File Description Documents

Upload relevant supporting No Fil e Upl oaded
document

Link for Additiona information
Ni |

1.1.3 - Teachersof the Institution participate A. Al l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No Fil e Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

8

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No Fil e Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

09

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other document
relating to Add on /Certificate
programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

427
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File Description Documents

Any additional information No File Upl oaded
Details of the students enrolled View File

in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Gayatri college of Science and Managenent believes in pronpting an
i ncl usi ve val ue based educational conmunity. Many courses that
address the cross-cutting issues relevant to Professional Ethics,
Gender, Human Val ues, Environnment and Sustainability are
integrated in the curriculum

Pr of essi onal Et hics and Human Val ues:

“To educate a man in mnd and not in norals is to educate a nenace
to the society.” - says Theodore Roosevelt.

The objective of any educational programme is to produce
successful professionals who can address the societal issues with
i nnovative and i nproved sol utions. However, the ingeniousness of
t he students nust be coupled with professional ethics and val ues
in the use of technol ogy.

| mparting technical education alone doesn’t ensure holistic
personality. Hence, considering the inportance of professional
ethics and human val ues, Dr. B.R Anbedkar University, Etcherla,
Sri kkul am offers Personality Enhancenent & Human Val ues (PE&HV)
course in the curriculum Gayatri Coll ege of Science and
Managenent is offering these courses in all programes.

e PE & HV course enconpasses the personal and corporate
st andards of behavi or expected by professionals.

e The course focuses on nmaki ng proper judgnents, applying
their skills and taking infornmed decisions in any situations
in their professional and personal Iives.

e The course influences the students’ thought processes in a
positive way to cater to the needs of the comunity.

Gender:
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Equal opportunities are given to both girls and boys to
participate in various academ c, co-curricular and extracurricul ar
activities and training prograns. Gender sensitive issues are
addressed directly by conducting various semnars to the students.

Wnen enpowernment cell is established in Gayatri Col | ege of

Sci ence and Managenent with an objective of enmpowering the girls
to handl e chal l enges confidently. Events |ike Wnen' s Day

cel ebrations, Wnen Rock I T, National Wnen' s Parlianent,
Education Summt and many nore such events help the girl students
to identify their potential in |eadership and entrepreneurship.

Envi ronment and sustainability:

The course Environnent Studies in engineering programres provide
various aspects of sustainability and environnental studies.

Envi ronnment plays an inportant role in healthy living of hunman
bei ngs. Through this course, the students |earn about

e The inportance of natural resources and conservation in a
proper way.

e Rural and urban environnental issues and assessnent.

e Various attributes of pollution and its control.

e Self-sustaining green canpus with regard to energy, water
and waste nmanagenent, plantation and rai nwater harvesting.

The institute encourages the students to participate in prograns
| i ke Swachh Bharat, Vana Mahot savam Jal Shakti etc. for better
i nvol venent .

File Description Documents
Any additional information No File Upl oaded
Upload the list and description No File Upl oaded

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

137
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File Description

Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of students undertaking project work/field wor k/ inter nships

429

File Description

Documents

Any additional information

No Fil e Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

https://guraj adacol | ege. i n/2020-21/ St udent
sFeedBackf or ns. pdf

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

No File Upl oaded

Any additional information

No File Upl oaded
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1.4.2 - Feedback process of the I nstitution

may be classified as follows

A. Feedback col | ect ed,

anal yzed

and action taken and feedback

avai |l abl e on website

File Description

Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

htt ps://guraj adacol | ege. i n/ 2020- 21/ St udent

_SATR. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

465

File Description

Documents

Any additional information

No Fil e Upl oaded

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

192

File Description

Documents

Any additional information

No File Upl oaded

Number of seats filled against
seats reserved (Data Template)

View File

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The mai n objective of any education systemis to provide quality

education for all

Page 17/163
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their true potential and thereby meani ngfully contribute and
participate in societal activities. Domain know edge wth insights
into the | earning process can help the teachers to create active
cl assroons. The teachers need to shift fromteacher-centric

cl assroons to student-centric classroons added with an appropriate
assessnent which is the essence of outcone-based education.
Mentors identify the different learning |l evels on 5- a point scale
by filling the questionnaire and accordingly custom ze their

t eachi ng strategies.

Slow Learners: Slow | earners can be identified on the foll ow ng
perfornmance aspects of the students:

1. Performance in the Internedi ate exam nati on and rank
obtained in the qualifying exam nati on.

Performance in the orientation and induction prograns
conducted in the first year.

Low educational attai nments.

Unabl e to keep pace with the class in the course.
Difficulty coping with nultiple tasks.

Very | ow attention span.

Poor English | anguage skills.

™

No Ok

Sonme neasures that can be practiced and inplenented by faculty to
boost the norale of the slow | earners are as stated bel ow

1. Appreciating and rewarding the students for every small step
t hey take towards inprovenent.

Setting short assignnments regularly.

Rai sing their confidence through peer | earning.

Motivating through real -tinme exanpl es.

Pl ayway net hods of | earning

Usi ng Visual, Logical/Mthenmatical aids.

Conducti ng makeup cl asses

Conducting renedi al cl asses.

Motivating themw th practical and real-tinme application
denonstrations to grab their interest to |learn the concepts.

©XNOORAODN

Advanced Learners: Advanced | earners can be identified on the
foll owi ng performnce aspects of the students:

1. Performance in Internedi ate exam nation and rank obtained in
the qualifying exam nation.

2. Performance in the orientation and induction prograns
conducted in the first year.

3. Students who are ahead in the |learning curve.
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4. Students who have better educational attainnents.

Sone speci al programmes inplenented for further enhancenent of
academ c performance and holistic devel opnment:

1. Providing self-learning resources.
2. Providing need-based facilities for real-tinme projects.
3. Providing coaching for conpetitive exans.
4. Encouraging themto organi ze technical events.
5. Gving assignnents based on design and nodel naking.
6. Pair themw th the advanced | earners in group activities.
7. Assigning the tasks |ike preparation of inspirational and
famous personalities’ biographical videos.
File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1483 76

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

GCSM i npl ement s student-centric nmethods, such as experienti al

| earni ng, participative |earning, and probl emsol ving

met hodol ogi es for enhancing | earning experiences. In a student-
centered teaching nodel, teachers and students play an equally
active role in the | earning process.

1. EXPERI ENTI AL LEARNING It inplies |learning fromexperience. It
Is an imersive, participant focused active |earning that engages
| earners of various backgrounds and experience |evels. The
Institution offers students nultiple opportunities for hands-on

| ear ni ng.
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Technol ogi cal Integrated Tools: It may assist faculty to offer
quality e-content in a classroomin a structured, flexible,
interactive, blended, and open way. Students are encouraged to
enroll in online courses. Google C assroomand M crosoft Teans are
used for delivering the classes online. TedEd Tools are used for
creating online quizzes.

Online Certifications: Students can pursue any nunber of online
courses at their own pace.

Participation in industry-pronoted conpetitions: Students are
encouraged to participate in various industries driven
conpetitions and showcase their creative ideation and tal ent.

I ndustry visits: Students visit conpanies and get insight into the
i nternal working environnment of the conpany. It also sensitizes
students to the practical challenges that organizations face in

t he busi ness worl d.

2. PARTICIPATIVE LEARNING It is a practice where teachers and
students co-create a trusting and i nnovative | earning environnent
and make use of a variety of teaching nethods, roles, and

rel ati onshi ps based on the needs of the |l earner and the desired
out comes.

Debat es and G oup di scussi on: Encouragi ng students through debate
and di scussion to create their own understandi ng of the content
and connect it to their experiences.

Sem nars: Students learn better while preparing for sem nars.

Mock interviews: This is commonly adopted in English and
Managenent cl asses.

Model Devel opnent: The process of creating and eval uati ng nodel s
may hel p | earners devel op and reinforce connections between
seem ngly disparate ideas for better |earning.

3. PROBLEM SCOLVI NG LEARNING It is a teaching nmethod in which
conpl ex real -worl d probl ens pronote student |earning of the
concepts and principles. It can pronote the devel opnment of
critical thinking, problemsolving abilities, and comuni cati on
skills. It can also provide opportunities for working in groups,
getting oriented toward research, and |ifelong | earning.

Assi gnnments and qui zzes: Assignnents and qui zzes are conducted at

Page 20/163 04-11-2022 01:01:09



Annual Quality Assurance Report of GAYATRI COLLEGE OF SCIENCE AND MANAGEMENT

the end of the instruction of each unit.

Case Study Analysis and Di scussion: The open-ended problens are
presented in formof case studies. It hel ps students feel
connected to life.

Think Pair Share: It is a collaborative strategy conmmonly
i npl enmented in classroons.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

“We need technology in every classroomand in every student and
teacher’s hand, because it is the pen and paper of our tine, and
it is the lens through which we experience nuch of our world.”
David Warlick

Fast advanci ng conputer technol ogi es have changed the ways peopl e
live, work, play, and | earn. One of the essential life skills in
current tinmes is digital literacy. It is inperative for teachers
to adopt the latest ICT technol ogies for teaching. Therefore, |CT-
enabl ed technol ogi es have becone an inportant consideration for
curricul um framework.

GCSM al so has adopted | CT-enabl ed teaching nethods in addition to
conventional classroomteaching. The faculty use | CT-enabl ed

| earning tools such as PPT, Video clippings, Audio systens, and
online sources, to inpart advanced technol ogi es and practi cal

know edge. The faculty use nmultinmedia teaching aids |ike LCD
projectors, and internet-enabled conputer/|aptop systens in

sel ected roons. Mcrosoft canpus |license enables the faculty and
students to use Ofice 365 for the preparation of e-content
enabled wth ani mati ons and sinulations for an effective teaching-
| ear ni ng process.

Spoken tutorial and the Digital Library for updating thenselves
with state-of-the-art technol ogies. M5 Teans and Googl e cl assroons
are al so used as online classroons. These platforns facilitate
sharing the | earning materials, resources, quizzes, and
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assignnments with the students. This also helps in the continual
and easy assessnent of the students’ |earning progress

A sufficient nunber of e-journals and e-books available in the
digital library can be accessed by the faculty and students on the
intranet. The semnar halls are facilitated wwth nultinedia, high
i nternet bandw dth, and W-Fi for conducting guest |ectures and
semnars. Virtual |abs are also used to conduct | abs through

si mul ati ons.

In the recent pandem c situation, the education sector is one of
the affected fields. But ICT tools enabled teachers to continue
their academ c activities. The faculty make use of digital
platforns |ike TED-Ed video |libraries that enable themto nake
short video | essons that can be shared wth students. |CT-enabl ed
t eachi ng-1 earni ng process grabs the interest of the mllennials
who are native users of technology and inproves their | earning
curve and nmakes themdigital literates.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage No Fil e Upl oaded
describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

62

File Description Documents

Upload, number of students No Fil e Upl oaded
enrolled and full time teachers
on roll

Circulars pertaining to assigning No File Upl oaded
mentors to mentees

Mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteacher s against sanctioned posts during the year
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6902

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

02

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

File Description

Documents

Any additional information

No Fil e Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
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mode. Write description within 200 words.

As GCSMis affiliated to Dr. B. R AMBEDKAR UNI VERSI TY, Echerl a,
Srikakulamit follows the university nornms and acadenic

regul ations. The university normally revises academ c regul ati ons
every three years. The regul ations include internal and external
assessnment procedures as well as m ninum attendance requirenent
for end senester exam nati ons.

I nternal assessnment for theory courses is carried out through two
M d-term exam nations. Each Md-termconsists of an descriptive
and assignnent tests. The marks are di splayed on the students’
screen as soon as the test is submtted within the stipul ated
tinme.

The eval uation by the concerned faculty and script verification by
the students is done within the stipulated tine.

Transperency is maintained even in the conduction and assessnent
of assignnents. Two assi gnnents, one fromeach unit, are given for
one Md-term Average performance of two assignnents is taken.

The | aboratory are internally and externally assessed. Internal
assessenent is based on three paraneters - day to day | aboratory
perfornmance, internal practical exam nation and mai nt enance of
record. The faculty transperantly post daily performance and
record marks in the | aboratory attendance regi ster on regul ar
basis in the presence of the students. The final |aboratory
internal marks statenent are displayed in the notice board.

Sem nars and projects are also transparently assessed. The faculty
evaluate the presentation skills of the students during sem nars
with the help of rubrics.

The Internal Quality Assurance Cell (I1QAC) plays a crucial role in
mai ntai ning quality and transparency in fair conduction of

exam nati ons and continuous internal assessnent. Any discrepancy
or deviation is imedi ately brought to the notice of the Oficer

| n- Charge of Exam nations and Col | ege Acadenmic Commttee (CAC).

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |
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2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

GCSM ensures that there is conplete transparency in the internal
exam nation related grievances. The internal exam nation schedul es
are prepared as per the academ c cal endar and are informed to the
students well in advance. The internal exam nation answer sheets
are eval uated by course handling faculty wthin three days from
date of the exam nation. The assessed internal test papers are
shown to the students for self- assessnent.

The general grievances expressed by the students with regard to
i nternal exam nations are:

Di ssatisfaction regarding eval uation of the descriptive answer
scripts Discrepancy in totaling of the marks

Wong posting in mark sheets
Di screpancy in totaling of aggregate internal nmarks

Probl ens in downl oadi ng and subm ssion of the objective question
paper Wong options in objective question paper

Oten, sone of the issues such as discrepancies in evaluation or
totaling, the students bring it to the notice of the faculty that
is resolved imedi ately. Any student who is still not satisfied
wWith the assessnment and award of marks may approach the concerned
head of the departnent. The head of the departnent may intervene
and seek opinion of another faculty handled the course.

The institute follows transparent assessnent system by displ aying
the students’ performance in the respective departnental notice
boards. If the student is still dissatisfied, he/she can represent
hi s/ her grievance to the Principal for necessary action.

File Description Documents

Any additional information No File Upl oaded

Link for additional information

Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.
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Different Progranmes are offered in the institution in various
departnents. The institution has clear vision about |earning

out cones. The programres offered by college cater to nultiple
interests of the student community and al so at buil di ng the human
capital needed by the society and nation.

The Institution is effectively inplenenting the outcone based
education (OBE) system by acti involving all the stakehol ders. The
| earning outconmes are defined in terns of Progranme Qutcones
(PGs), and Course Qutcones (COs). The PCs are the graduate

attri butes defined by the APSCHE that a student is expected to
possess after the conpletion of the programe. The POs descri be
the skill set possessed by the students at the end of the
progranme and are defined keeping vision and m ssion of the
institute. The COs are statenents that describe the type and | evel
of new | earning students will have achi eved after conpletion of

t he course.

Dr. B. R AMBEDKAR UNI VERSI TY, Echerla, Srikakulam usually defines
CGs in the curriculum The Board of studies (BOS) refine the COs
given by the university in case required. In case the COs are not
specifically nmentioned by the university, then the subject experts
in consultation with the faculty handling the course define the
CCs. All the faculty prepare course files with details of the
Course (bj ectives, Course Qutcones, nodules, reference naterial,
teaching plan and credits at the beginning of the academ c year.

The PGCs, and COs are dissemnated to all the concerned faculty as
wel | as students through the foll ow ng neans of comuni cati on:

1. Website

2. Curriculunm regul ations books C ass roons

3. Departnental display boards Laboratories through display
boards Student |nduction Prograns Faculty neetings

4. Library

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all Programmes No File Upl oaded
(exemplars from Glossary)
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2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Cour se outcones descri be what students will be able to denonstrate
in terns of know edge and val ues upon conpl etion of a course. At
the end of each course, the PO assessnent is done fromthe CO
attai nnent of all curriculum conponents. Each course has a defined
set of course outcomes and corresponding evaluation criteria. The
course outcones are nmapped to the programre outcones for the
guantitative nmeasurenent of the programme outcones attai nnent.

CO Attai nnent:

The net hods of assessnent are identified to nmeasure the progress
of each Course Qutcone. Assessnent methods include direct mnethods
and indirect nethods. The process of course outcone assessnent is
based on m d-term exam nati ons and senester-end exam nati ons. Each
guestion in the md-termis tagged to the correspondi ng CO The
overal |l attainment of that COis based on the average obtai ned by
all the students.

D rect assessnent nethods i ncl ude:

e Theory Courses — Internal and End Senester exans
e Indirect assessnent nethods include: Feed Back survey

Course Qutcones — Assessnent Process

e 75% and 25% of the overall attainnent of the course are
taken fromdirect and indirect assessnents respectively.

e The direct assessnment weightage is shared between internal
and external assessnents based on the prescribed university
regul ati ons.

e The internal assessnent is calculated twi ce a senester

e The attai nnent |evel of each student can be studied and it
can al so be checked if the entire COs are attained or are
met with the set performance goal

e Indirect assessnent is executed through a feedback survey.

e The final attainnent of the COs is calculated fromthe
average attai nment obtained by all the students.

PO Attai nment:
All the courses which contribute to PO are identified and these
courses are eval uated through the Course Qutcomes using direct

assessnent tools (Internal and External exam nations) and indirect
assessnent tools (Feedback End Survey). After the assessnent of
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the PGCs using both the direct and indirect assessnent tools, the
overall results fromthe assessnents of the PO are conpared with
the expected attainnent. |If the expected attainnent |level is
reached, the PO is considered satisfied. In case the expected

| evel of attainnment is not net, then the concerned faculty al ong
with guidelines fromthe BOS would strive to take additi onal

neasures for the overall inprovenent of the class.
File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during
the year

408

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps: // guraj adacol | ege. i n/ pdf / SSS 2020- 21. pdf
RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Resource Mobilization for Research

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)
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00

File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

00

File Description

Documents

Any additional information

No Fil e Upl oaded

Institutional datain prescribed
format

No File Upl oaded

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

00

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and

transfer of knowledge
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GCSM has constituted various cells to create an active flow of
information and resources for transformng creative ideas into
reality by creating an ecosystem of innovation.

PR Cell: GCSM I ntel |l ectual Property Rights Cell (IPRC) is a
platformfor inspiriting the filing of Intellectual Property and
Pat enting the products/technol ogi es for the advantage of the
institute and the society.

(bj ecti ves:

e To create awareness of the inportance of Intellectua
Property Rights.
e To face the energing challenges effectively and proactively.

The | PRC provi des awareness of Intellectual Property Rights

t hrough sem nars and workshops to faculty and students. |PRC al so
exam nes the |l egal and nonetary aspects of the docunentation of
research papers. It assists the faculty and student conmunity in
the filing of patent applications.

Institute Industry Interaction Cell (I11C):GCSM constituted the
[11Cin March 2017 to inprove institute industry interaction and
provide a platformfor faculty and students to gain real-tine
experience in advanced technol ogi es.

oj ecti ves:

e To explore and identify the opportunities for interaction
with industry. To provide industry exposure to the students.

The institute has MoUs with diverse industries and has conducted
many col | aborative progranmes such as field trips, internships,
projects, and pl acenents.

I nter-Faculty Devel opnent Program (I FDP): GCSM constituted the | FDP
in 1996 to inprove the skills and share the know edge anong the
faculty.

All these cells create an ecosystem of research and innovation and
assist in the creation and transfer of know edge to provi de great
opportunities for faculty and students to nake val uabl e
contributions to society.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch Methodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

07

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No Fil e Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

00

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

No Fil e Upl oaded

Any additional information

No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

17
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File Description Documents
Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

17

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing studentsto
social issues, for their holistic development, and impact thereof during the year

GCSM has constituted the NSS unit with around 100 volunteers in
2010 to inculcate social responsibility and ethical val ues anong
the students. The faculty and volunteers participate in severa
extension activities conducted to uphold social justice, citizen
I nvol venent, and accountability in the devel opnent of the

nei ghbor hood.

Extension activities organi zed by GCSM

1. GCSM adopted a backward area of Minasabpeta, Karajada, and
Bhairi villages to conduct service activities.

2. Volunteers have participated in blood donation canps
organi zed by Red Cross.

3. Swachh Bharath Abhiyan is inplenented to sensitize the
vil | agers about health and hygi ene.

4. Awar eness canpai gns on Tree plantation, Social Evils,
Culture, and Heritage of Andhra Pradesh.

5. Medical Canps, eye canps, COVID Vacci ne awareness, and
Ani mal Husbandry are organi zed on the canpus and vol unteers
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have al so offered their services to various NGOs.

6. Celebrating inportant national days |ike |Independence Day,
Republic Day, Gandhi Jayanthi, Dr. BR Anbedkar Jayant hi,
Voters Day, etc.,

7. National Mathematics Day and Teachers Day are celebrated to
honor their contributions and Services.

8. Voluntary services to Srikakul am Police Departnment as C. P.O
(Community Policing Oficers)

9. International Yoga Day is organized in collaboration with
t he YOGA Foundati on, Srikakul am where NSS Vol unt eers
actively participate in various health and stress-relieving
activities |ike Yoga, neditation, and the Art of Living

10. NSS volunteers offered service during the Local festival at
Arasavil |i

| npact of Extension Activities on nei ghborhood community and
student s:

1. NSS has been increasing the student's participation in blood
donati on canps.

2. NSS has contributed to the cl ean mai ntenance of the canpus
to Swachh Bharat Abhiyan.

3. Vol unteers have increased greenery on the canpus through the
pl antation and other green initiatives.

4. The nei ghbor hood conmunity benefited from GCSMinitiatives
on Swachh Bharat h Abhi yan, Traffic awareness.

NSS unit is able to make a significant inpact on the institute and
communi ty by organi zing various activities related to diverse
social issues with the support of faculty and vol unteers. The
District Collector has felicitated GCSMwith a certificate of
appreci ation.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Gover nment/ Gover nment recognized bodies year wise during the year
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08

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Crosy/
YRC etc., during the year

14

File Description Documents

Reports of the event organized No Fil e Upl oaded
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

101
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File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student

exchange/ internship year wise during the year

File Description

Documents

e-copies of related Document

No File Upl oaded

Any additional information

No File Upl oaded

Details of Collaborative
activitieswith
institutions/industries for
research, Faculty

No File Upl oaded

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,

other universities, industries, cor porate houses etc. year wise during the year

10

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

No File Upl oaded

Any additional information

No File Upl oaded

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

No File Upl oaded
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INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Gayatri Col |l ege of Science and Managenent, established in the year
1991, is one of the top collegesin Srikakulam The college is
situated in 11.50 acres and is affiliated to Dr B R Anbedkar

Uni versity, Etcherla, Srikakulam The institute offers three under
graduat e and one post graduate prograns. Gayatri Col | ege of Science
and Managenent has an effective policy in place for creating
andenhancing the infrastructure that facilitates effective
teaching and | earning. The institute haswell equi pped cl assroons
and | aboratories as per the University norns.

Cl assroons: The coll ege has 34 classroons., Each room can
accommopdat e seventy students. The e-class roons are equi pped with
ceiling- nounted LCD projectors, sound system and conputers to
facilitate innovative learning with I CT tools.

Tutorials roons: Gayatri Coll ege of Science and Managenent has
sufficient nunber of tutorial roonms. Tutorial classes are
conducted for all analytical subjects once in a week to coach the
students.

Laboratories: Gayatri Coll ege of Science and Managenent has
prescri bed | aboratories for all the programes |ike B.Sc, B.B.A

B. Com Msc and to enabl e budding Students to practically understand
the fundanentals of the theory through numerous experinents.

Sem nar Halls: The institute has well furnished adequately

spaci ous semnar halls with a seating capacity of 130-220

students. The hall is well equipped with a projector, audio system
and anplifiers. The sem nar halls serve as a venue for various
activities throughout the year.

Skill Devel opnent Labs: The institute has one skill devel opnent
| abs established by APSSDC skim CM s skill excellence centre.

Cells: The institute has constituted various cells to create an
eco systemof quality inprovenent, research and innovation |ike
EDC, R&D, 111C and | QAC. The institute al so has career counseling
and gui dance cell which provides counseling through sem nars and
wor kshops.
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Training and Placenent cell: The T&P Cell gives Canpus recruitnent
training along with soft skills and interview skills to students
and al so organi zes canpus drives.

Wor kshops and drawi ng halls: Gayatri Col |l ege of Science and
Managenent has wel |l equi pped workshops and drawi ng hal | s that
fulfill the needs of curriculum

Li brary: Gayatri College of Science and Managenent has a Central

Li brary that plays a vital role in providing resources which
enhance the knowl edge of the faculty and students. It is housed in
an area of 125.1404 Sg. mwith the seating capacity of one hundred
and forty users. It also offers reprographic facility at a m ni nal
price to the faculty and students. The timngs are from8:00 AMto
8:00 PMon all working days.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Gayatri Col |l ege of Sci ence and Managenent has adequate facilities
for sports and ganmes (i ndoor, outdoor) Gymmasi um Yoga centre
etc.. Awell qualified Physical Director is appointed to train and
nmonitor all sports and ganes activities. Annual sports day is
organi zed in the nonth of February and wi nners receive prizes.

| ndoor Ganes: Avail abl e indoor ganmes in the institute are Carroms,
Chess and Gymasi um

Qut door Ganes: Avail able Qutdoor facilities in the institute are
Vol ley Ball, Throw Ball, Basket Ball, Tennikoit, Kabaddi and
Cri cket nets.

Cultural Activities: Gayatri Coll ege of Science and Managenent
cultural activities are held in the auditorium semnar halls and
t he open auditoriumis used for special events.

Yoga: A yoga trainer is provided to the students. Around 400 sgm

area is allotted by the college for yoga practice. International
Yoga Day is celebrated every year by inviting experts from vari ous
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or gani zati ons.

Gymasi um The institute has gymasi um equi pped with Treadm || s,
Stationary bicycles, Dunbbell sets etc..

Al the courts, sports and ganes equi pnent are periodically

mai nt ai ned under the supervision of the Physical Director. The

i nstitute encourages students to participate in regional,

uni versity, national and international |evel events. Sone of our
students represented and won maj or events in different |evels.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT - enabled facilities such as smart
class, LMS, etc.

32

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms No File Upl oaded
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

0. 015
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File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Sstatements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Gayatri Col |l ege of Science and Managenent has a Central Library
that plays a vital role in providing resources which enhance the
know edge of the faculty and students. Library is housed in an
area of 125.14 Sg. mwith a seating capacity of one hundred and
forty users. The timngs are from8:00 AMto 8:00 PM on al
wor ki ng days.

Nanme of the |ILMS software: Koha

Nat ure of Automation: Fully Autonated
Version: 21.05

Year of automation: 2022

The institute library functions under the OQpen Access System
having a total collection of 15906 vol unmes of books with 4,276
titles covering all the branches of Sciences, Managenent, and
Humani ti es and general books. The library has the subscription of
several online Journals, national and international Journals.
Peri odi cal s, news papers, project reports of UG and PG students,
previ ous years question papers, books on conpetitive exans are

al so nmade available. One termnal is allotted for students to
check the availability of books with the help of OPAC.

The digital library has an inpressive collection of around 62 CDs,
e-resources |ike DELNET, NDL, e-Shodh Sindhu, N-List and

coll ection of e-books. In addition to this, the library is also
equi pped with an internet browsing centre with twenty systens with
unlimted access to various academ c resources available on the

i nternet.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0. 002

File Description Documents

Any additional information No Fil e Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure No File Upl oaded
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

250

Page 40/163 04-11-2022 01:01:09


https://assessmentonline.naac.gov.in/storage/app/public/aqar/20306/20306_139_337.xlsx?1667547067

Annual Quality Assurance Report of GAYATRI COLLEGE OF SCIENCE AND MANAGEMENT

File Description Documents

Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3- 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

Gayatri Col |l ege of Science and Managenent has wel|l established IT
infrastructure and updates its

| aborat ories including hardware, system and application software
and W-Fi connectivity periodically.

In addition to existing IBM server, a high-end Bl ade server, wth
4Bl ades each with 2Xeon Nehal em Processors 2.8GH#z, 2GB RAM and
500GB HDD was procured in the year 2012 with 24 x 7 power backup.
This state-of-the-art technol ogy Bl ade server is capabl e of
handling all the services of the canpus. In 2018, a high-end W5
Del | Precision T5820 server with 6core 12t hread Xeon Processors,
64GB RAM and NVDI A P2000 Quadro 5GB Graphic card to cater to the
graphi cs processi ng needs of Dassault 3DExperience Center was

est abl i shed.

Since its inception in 2008, the institution has been procuring

t he high end desktops. Core2Duo systens procured during the
academ c year 2007-08, core i3 systens in 2011-12 and core i5
systens in 2017-18. As on today, the institution has 840 desktops.
In the last five years, the institution procured 100 core i3
systens wwth 4G RAM and 170 core i5, 16GB RAM and 1TB HDD
systems. In 2015, 60 systens were upgraded from 2G RAMto 4GB
RAM 1n 2019, 175 systens were upgraded from 2GB RAMto 4GB RAM
and 60 systens from 4GB RAMto 8GB RAM

AP CM Skill Excellence Centre with 37 core i5 & core i7, 16GB RAM
| aptops for skill based technical training was established in
association with APSSDC i n 2018. DASSAULT 3D experience centre
with 36 cloud licence was al so established in the sane year.

The institute has intranet wwth 1CGips fiber optic backbone network
with 40 Cl SCO manageabl e switches supplenented with W-Fi support
gi ven by 25 access points with 24x7 availability. In the last five
years, 13 unmanageabl e switches were replaced w th nanageabl e

swi tches. The canpus has 70 surveillance caneras and 10 bionetric
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attendance devi ces. Internet bandw dth of 85Mips in 2015 was
enhanced to 120Mops in 2017 and 150Mops in 2019, upgraded recently
to 550Mops through nmultiple ISP connections. Hardware Soni cwal l
firewall with Firewall throughput of 1500Mbops, application

Thr oughput of 1100Mops and 1, 50,000 nmultiple connections, was
recently procured replacing the existing software firewalls.

The institute has Mcrosoft Vol une License and is being renewed
every year since 2011. In 2019, it is updated to Mcrosoft Azure
canmpus license. This license facilitates regul ar updating of
9system software and 27application software including Ofice365
and M5 Teans for all students and faculty.

Li brary and Exam Cell are facilitated with high-end
print/copy/scan/fax/box/ ADF printers. The institution procured 30
new LCD projectors in the last five years for E-cl assroons,

sem nar halls, conference halls and | aboratories and repl aced 12
proj ectors procured during 2009-12.

Col | ege managenent software EZschool procured in 2011 was upgraded
wi th ECAP, coll ege and | earni ng managenent system

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

268

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

Page 42/163 04-11-2022 01:01:09



Annual Quality Assurance Report of GAYATRI COLLEGE OF SCIENCE AND MANAGEMENT

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

0. 058

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Gayatri Col |l ege of Science and Managenent has wel | - devel oped
physi cal, academ c¢ and support facilities with fifty class roons,
e-class roons with LCD projectors, sound systens, sufficient
tutorial roons, prescribed |aboratories for all the programmes,

spaci ous sem nar halls, conputer |abs, Skill Devel opnent Labs,
Trai ning and Pl acenent cell, workshops and draw ng halls that
fulfill the needs of curriculum

The institute has its own defined procedures and policies for
mai ntai ni ng those facilities.

Mai nt enance and Utilisation of Facilities at Gayatri Coll ege of
Sci ence and Managenent
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

955

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

No Fil e Upl oaded

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships

provided by the Government

during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the

institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

211

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File
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5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description Documents

Link to Institutional website

Ni |
Any additional information No File Upl oaded
Details of capability building View File
and skills enhancement
initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

861

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

861

File Description Documents

Any additional information No File Upl oaded
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - TheIngtitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases | mplementation of guidelines of

statutory/regulatory bodies Organization

wide awar eness and undertakings on policies

with zer o tolerance M echanisms for

submission of online/offline students

grievances Timely redressal of the grievances

through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

208

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

17

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

19

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

09

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

GCSM provi des opportunities for the students to becone nenbers of
commttees and actively participate in admnistrative, co-
curricular and extracurricular activities. It fosters
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organi zational abilities and | eadership qualities anong the
students. This exposure hel ps the students to understand and sol ve
different adm nistrative problens thereby nmaking them nore
responsi ble. This involvenent helps themto focus on practicing
and pronoting values keeping in mnd the vision and m ssion of the
institute. The students are famliarized with the objectives of
the commttees when they are nom nated by the chairman of the
commttee. SRKIT has student participation in various conmttees
like 1QAC, Library, NSS, Anti Ragging, Gievance cell, Wnen
Gievance, Hostel, Canteen, Transport, Conplaints/ Suggestions,
Social welfare, Student welfare, Alumi, Art - Literary and
Cultural etc.,

The institute encourages the involvenent of students in organizing
events |i ke Annual get-together. |ndependence Day, Teachers' Day
and Techno-cultural fests.

At departnental |evel, associations are functional the students
organi ze various co-curricular and extracurricular activities once
a week after the college hours to hone their academ c and personal
skills. These associations give themplatformto overcone their
internal inhibitions and bring out their best to nmake them
successful not only in their career but also in their personal
life, ultimately they stay in the canpus happily and lively. They
share their happiness with the society in terns of giving back
their fruitful services.

Responsibilities of the student commttee nenbers in various
comm ttees:

* |QAC. They give ideas for conscious, consistent and catalytic
action to inprove the academ c and adm ni strative performance of
the institute.

e Library Commttee: The student nenber represents the needs and
concerns of the students to the Library Conmttee.

* NSS Commttee: Student nenbers take an active role as volunteers
to participate in various Extension activities |ike Swatch
Bhar at h, Bl ood Donation Canps and pl anting saplings.

» Transportation: They represent the concerns of the co students
regarding the regular transport facility to the commttee.

e Anti Ragging Conmittee: They assist the faculty in the conmmttee
in preventing incidents of Raggi ng.
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« Wnen Gievance Redressed Cell: They assist the commttee
menbers to prevent sexual Harassnment in the institute, propose and
organi ze gender sensitization, wonen enpowernent and self defense
progranmmers.

* ievance Redressed Cell: They act as an interface in bringing
t he student grievances to the notice of the commttee nenbers.

Canteen: They help in preparing the nenu and nonitor the quality
of food and service in the canteen.

e Public relations, press & nedia: They take initiatives to foster
community relations and internal Communi cati on.

Hostel and Canteen: They take active role in preparing the nenu,
sensitizing the students to follow hostel rules and regul ati ons.

« Student Welfare and social welfare: They coordinate and hel p the
students in registering, opening and renewal of the schol arship.

 Art - Literary and Cultural: They pronote, plan and conduct
various cultural activities.

These activities hel ps students enhance skills Iike |eadership,
i nt er personal, enpathy, communication and self-discipline and
transformthenselves into holistic persons.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
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5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

34
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File Description Documents
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Upload any additional No File Upl oaded
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Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

GCSM has a registered Alummi Association named Gayatri Col | ege of
sci ence and managenent Al umi Associ ation (GCSMAA) This body is
constituted with the purpose of strengthening the alnma nmater and
the alumi. In line with organization's goals, Vision and M ssion,
the nmenbers strive to strengthen their bond wth GCSM t hr ough

t heir val uabl e contri butions.

The governing body is nom nated by the registered nenbers of the
associ ation. They work in accordance with the GCSMAA Bye - Laws.
It focuses on connecting alumi to the parent institution. The
institute organi zes periodical alumi neets where they reunite
with their classmates and faculty to share their nenories and
extend their support to the growh of the institution.

Contri buti ons of GCSMAA:

e Sharing their industrial expertise and technol ogy updates
t hrough guest lectures to provide job
e Ready skills to the students.
e Participation in student interactions when Alumi from India
and abroad visit their hone town,
e Providing references for student placenents.
e Endorsing the institute and reconmending it to their
rel atives and friends
e Suggestions to inprove the effectiveness of the curricul um
e Inproving institute industry interaction by bringing
i ndustrial experts to interact with our students.
e Providing enploynment opportunities to the students in alumi
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enterpri ses.

e Gving career counseling to devel op awareness and confi dence
I n students.

e Donating books to the library to neet the academ c needs of
t he students.

e Mtivating the students with their success stories,
chal | enges faced and coping with setbacks.

e Contributing towards the welfare of the Alumi nenbers.

The Al ummi Associ ation of our institute is strong and rich with
menbers frommultifarious professions they are enpl oyees,

enpl oyers, entrepreneurs and technocrats who have achi eved

excel lence in their chosen field. Alumi Association which
functions with charity, collectivity and camaraderie as its corner
stone is one of the four pillars of the institute.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

| nstitute Vision:

To becone a nodel abode of learning with tinme-trusted academ c
val ues for serving the nation and the worl d.

| nstitute M ssion:
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e To provide acadenmi c infrastructure and create incubation

centers.
e To augnent industry-institute interaction through research
and skill devel opnent activity.

e To build a lively anbi ance and provide | earning etiquette
for the all-around grow h of stakehol ders.

e To pronote innovative ideas through consultancy and
know edge hubs.

e To expand the know edge of stakehol ders by involving themin
wor kshops and training prograns.

bj ecti ves:

e To becone a know edge hub for addressing diverse student
| ear ni ng needs.

e To develop the skills needed to fornulate institutional
i mprovenent plans through col laboration with all
st akehol der s.

e To reach a level of expertise where faculty fromcollege is
taki ng up maj or consulting assignnents in a w de range of
t echni cal areas.

e To pronote innovative thinking anong faculty, students, and
staff wwthin a culture of inspiration, high expectations,
accountability, and quality service to students, the
University, and external conmunities.

e To achieve targeted results and placenents consistently.

e To establish centers for excellence by undertaking
nationally and internationally acknow edged skill ed
personnel thereby initiating incubation centers.

e To understand how professional |earning communities can
create state-of-the-art facilities to support the rural
envi ronnent .

Rol e of Top managenent in policy inplenmentation:

e Proper support for policy and planning through need anal ysis
and research inputs in consultation with the stakehol ders
are taken by the institution.

e Regul ar inspection and nonitoring of labs to inprove and
update the | aboratories.

e Continuous inprovenent of resources, decentralization, and
del egation of powers, formulation of action plans are taken
to inprove the strategic plan and inplenment academ c
freedom

The policy statenents and action plans for fulfillnment of the
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state adm ssi on:

I n organi zati onal order, the faculty nenbers are at the bottom and
remai n key nenbers/pillars of the academ c process. The
preparation and inplenentation of the plans and policies are done
at this level. The needs and ot her day-to-day problens are handl ed
by the Principal. A clear policy-naking mechanismis deserved At
this level, Any further requirenents needing a higher |evel of

i nput and directions are dealt with at the managenent |evel, in
consultation with the Principal and faculty nenbers.

Formul ati on of action plans for all operations and incorporation
of the sane into the institutional strategic plan:

Al enployees at all |evels enjoy the freedom of expression and
take an active part in the planning and inplenentation of all
operations. For exanple, commttees forned for institutional
devel opnent are fully managed by the faculty nenbers along with
the students, and the summari zed record and recomrendati ons of
which are submtted to the Principal, who in try ahead of the
matters and presents themto the Board of Governance.

I nteraction with stakehol ders:

Interaction with stakehol ders (Students, Parents, faculty,
managenent of the college, Society, industry, Governnent, etc.,)
is pursued actively by the lively invol venent of Managenent,
Principal, and faculty nenbers.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

The college nmaintains a trend of a decentralized governance
system The decentralization and participative nmanagenent are
contributed at various levels in the institute. The Secretary and
Correspondent play an inportant role in the admnistration of the
col | ege running snoot hly. The Managenent and the Principal discuss
i npl enenting all the prograns successfully. The Principal conducts
nmeetings wth Heads of the Departnents and takes proper
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suggestions and final decisions will be inplenented related to
coll ege. He also conducts neetings wth various commttees/cells
and passes resolutions. The Principal is responsible to conduct
all the nmeetings in the college and set proper rules for the staff
& students.

HODs i nvol ve in organi zing sem nars, and wor kshops, distributing
wor kl oad, assigning faculty nenbers as lab in-charges, etc. HODs
wi Il take feedback fromthe students once a senmester to observe

t he perfornmance of each and every faculty nmenber. HODs encourage

t eachi ng and nonteaching staff by self-appraisal every year and
also help themto inprove their academ c performance and to set
new goals. HODs participate in the neetings headed by the
Principal to discuss the result analysis and take renedi al cl asses
if the result is |ow

Faculty nenbers are encouraged to develop their | eadership
gqualities by the HODs by allocating them as in-charges of various
academ cs, co-curricular, and extracurricular activities. Faculty
menbers are al so encouraged to conduct industrial tours. They
participate in departnental neetings headed by HODs to discuss
various academ c activities and plan and review the action plan.
Faculty nenbers are encouraged in doing research work,
publ i cati ons and exam nati ons.

Students with the best acadenic performance are sel ected as cl ass
representatives and they are encouraged actively to participate in
different types of activities ( academc, curricular, and co-
curricular). The commttees that are |listed bel ow are used for
decentralization and participative nmanagenent:

e Disciplinary commttee
e Wnen Enpower nent Cel l
e NSS Cell

e Canteen commttee

e Transport commttee

e OBC cell

e SC/ ST Cell

e Mnority Cell

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information
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6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Gayatri College O Science And Managenent — GCSM has introduced a
constructive plan to pronmote and build up val uabl e Teachi ng
Lear ni ng et hodol ogi es, English Comunication Skills and Research
programmes. The institute planned continuous progranmmes over a
period of five years to reach the above goal.

GCSM has initiated the Research and Devel opnent Cell to support

i nnovation activities. The faculties are supported to organize
research to publish their findings. Majority of faculty nenbers
have registered for their doctoral degree and sone have attai ned
their doctorates with the support of the institute. The institute
supports faculty to attend various activities wth regard to
research.

The followng initiatives undertaken by the institution to devel op
Ef fective Teachi ng Learni ng Met hodol ogi es:

1. A Two day Faculty Devel opnent Progranme organi zed by the
institution on Conmmunication Skills, like reading, witing,
i stening and speaki ng.

2. A Two day wor kshop for Faculty on Telugu for Teaching of
nodern poetry was conducted for effective teaching by Dr. R
Srinivas, Professor VSM Degree Col | ege, ramachandrapuram

3. A semnar on Mddern Story Witing in Telugu Language to
encour age teachi ng | anguage | overs by Dr. Nistala Narasinma
Murt hy from Sri kakul am A. P.

4. A Two days Faculty Devel opnment Programme in Post Corona
Hi gher Education Initiatives Vs Academ c Chall enges in
Teachi ng and Learni ng was conducted by Dr. N.Vidyaranya
Chakravarthy from Uni versityof Warw ck, UK

5. A Three days wor kshop organi zed for newy joined faculty
nmenbers on Enhanci ng C assroom Conmuni cati on was conduct ed
to provide insights into teaching | earning nethodol ogi es.
The partici pants were given constructive feedback for
practical teaching sessions.

Gayatri College O Science And Managenent has nmade i ncessant
efforts in inparting new teaching |earning strategies and al so
Engl i sh comuni cation skills anong the faculty. Many prograns |ike
t he above nentioned were planned and executed to attain this goal.
The institute has nade great strides in these aspects through
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FDPs. There was a sea change in the planning of teaching and its
execution by using PPTs, e-resources, task/activity and outcone
based teaching which was the result of the continuous efforts nade
by the institute in this area. The | ess experienced faculty who
wer e unawar e of these nethodol ogi es could i nbi be themat the
initial stage of their teaching career and the experienced faculty
coul d update and enhance their knowl edge. So the strategic plan to
devel op new teaching | earning strategies and English conmuni cation
skills was highly successful.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Institutional Strategic Plan

GCSM ai s at transform ng students into intellectual |eaders
t hrough holistic education, meking them socially responsive
menbers i nchangi ng technol ogy driven worl d.

Strategic plan critically exam nes groom ng of students and face
chal l enges to have a rewarding future. Major enphasis of strategic
plan is to develop quality of education and to achi eve cali brated
i nprovenent in quality of education as institute inparts in |line
with Vision and Mssion ofinstitute. The strategy is devel oped, by
| ayi ng enphasis on building core strengths i.e., excellent
infrastructure, talented students and faculty and a deeply

comm tted managenent to neet chall enges thrown by energing
opportunities. GCSM has identified foll owm ng goal s:

Goal 1: Enpowering students through Holistic Education wth gl obal
enpl oyability and social responsiveness by establishing student

counsel ling centre.

Goal 2: Enhance institute infrastructure to acconmodate increased
i nt ake, research, technol ogy devel opnent and transfer such as
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noder ni sed Library, internet, hostel facilities, sports facilities
etc.

Goal 3: Encourage faculty to register for Ph.D. degrees and take
up m nor research projects.

Goal 4: Introducing new diversified courses appropriate to |ocal
needs and in accordance wth NEP.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning)Document

Screen shots of user inter faces No Fil e Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- No File Upl oaded

governance in areas of
operation, Administration
etc(Data Templ ate)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Gayatri Col |l ege of Science and Managenent - GCSM accepts Enpl oyee
Wel fare is mandatory part of the organization. Welfare nmeasures of
an organi zation will keep up the confidence of the enpl oyees.

Enpl oyee Welfare will help the organization to retain the

enpl oyees for long tine. It also inproves the quality of their
performance, as they feel confortable, commtted and

whol eheartedly work for the organi zation.
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Wel fare neasures for Teachi ng and Non- Teachi ng nmenbers of the
institute

The Institute provides:

1. Academ c driven, Student Centered, Mral, Ethical,
conpetitive and professional work environnment to its faculty

2. Encourage to upgrade their qualification to acquire the
hi gher standards of educati on.

3. For Researchers provides various resources |like Library,

Equi pnents, any software etc;

Transport facility.

Maternity | eave.

PF and ESI for Non-teaching staff.

Fee Exenption and concession to the school going children.

No oA

For the Professional Devel opnent of faculty

The institution provides:

For Faculty Devel opnent Progranmes: Special |eave and financi al
assi stance to participate in sem nars /workshops /conferences /
training activities Etc;

Study | eave for Hi gher Educati on.

Encouragenent to for presenting and publish Research papers

Support to undertake m nor/maj or research projects.

Training prograns for the new entrants to inprove their teaching
skills.

ATM facility on the canpus

Recreation progranms, sports and picnics are arranged.
Gievance Redressal Cell.

Yoga cl asses for physical & nental fitness.

W-fi facility.

Medi cal and Heal th canps.

Fire safety,
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CC TV caneras to ensure safety and security.
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6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

33

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

03
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending No File Upl oaded
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The performance apprai sal systemof the faculty is evaluated and
cared at the recommendati ons of departnental HODs & Princi pal
after getting information through the follow ng step.
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Step-1:-

e Yearly Self-appraisal.

e Based on academ c results.

e Faculty Achievenents such as research contri bution (Paper
Publ i cati ons and fundedR&D projects and consul tancy)

e A nunberof workshops and training.

e Prograns conducted Menberships in professional societies.

e Additional responsibilities contributing towards
adm ni strati on.

Step-2: - Student feedback on faculty.
St ep- 3: - HOD recommendat i ons.

The deci sion taken is based on the outconme of their view of the
perfornmance apprai sal reports by the managenent. It is conveyed by

1. One-to-one interactions.
2. Discussions of general issues in departnental neetings.

DECI SI ONS:

e The increnents are given at the end of the academ c year.

e Knowi ng the status and capabilities of the faculty.

e ldentify the areas in which training is required.

e Check the | oopholes, if any in the systemor policies.

e Taking the output of the performance appraisal, as a basis
to plan for the future to ensure the right man for the right
] ob

e Enforced the training program

e Repositioned the enpl oyees according to their performance in
the rol es assigned to them

e (Good perforners are appreciated and encouraged further for
better perfornmance.

e Reward/ Award to the outstanding perforners

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4 - Financial Management and Resour ce M obilization
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6.4.1 - Institution conducts internal and external financia audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

A wel | -defined mechanismis in force for financial audits to have
di sci pline and transparency in financial managenent. The accounts
of the institution are in conpliance with internal and external
audi ts.

| nternal audit:

The managenent deputes officials for perform ng the internal

audit. The Internal Auditors carry out both financial and systens
audits regularly. The internal audit team conducts auditing of the
Institute’s functioning to assure that the set of functions of the
institution is carried out in a proper manner. The audit focuses
on financial and other related matters, which are included in the
manual s. Internal audit after thorough verification of various
functions of different aspects, prepare their initial report

i ndi cating inaccuracies and deviations in the inplenentation of
the financial policies and procedures of the institution. In doing
so, they can find out irregularities in the naintenance of records
to bring the sane to the notice of the concerned.

The followi ng areas are covered under internal audit:

e Thorough Revenue and Expenditure Audit

e Fixed deposits and interest receipts

e Fixed Assets and Purchases

e Statutory Conpliance on TDS, EPF, PTAX & ESI
e Systens Anal ysis and Conpli ances

External audit:

An external audit wll be conducted at the end of each financi al
year. The auditors will visit the college at regular intervals;
they will verify all financial transactions with the supporting

docunents and approval of proper authority for each financi al
transaction. The financial transactions are accounted for in Smart
Brai ny Canpus Managenent System (SBCVMS) / ERP in books of account
by the coll ege.

The audit is conducted in accordance with the Auditing standards
generally accepted in India. Auditor will exam ne on a test basis
evi dence, supporting the anounts and disclose in the financial

statenments. It also includes assessing the accounting principles
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used and nmanagenent estinmates and eval uati on of overall financial
statenents presentation. Audit reports will be issued based on
their recommendati ons.

External audit procedures:

1. Source of incone verification: Auditor will cross verify the
fee collections with an approved list of students |ike:

e List of students admtted in the first year through Conmon
Entrance Test (CET) adm ssions and nmanagenent quota
adm ssions with the |ist of students sent to the University

e An eligibility Iist of students is approved and sent to
Uni versity for higher-senester students.

e Other incones are cross verified with the receipts issued to
t he students.

e The fee anpbunt receivable and the anmount received will be
reconcil ed. Checking grants received if any.

2. Expenses Vouchi ng:

e Correctness of classification revenue and capital expenses

e . Reconciliation of bank accounts and checki ng the bank
confirmations.

e Salaries paynents with the salary statenments. Any ot her
statutory conpliances verification required as per |ncone

Tax Act
3. On such verification any discrepancies wll be discussed and
sorted out wth the managenent. Any changes wi || be incorporated

accordi ngly.

4. Al financial statenments |like balance sheets and | ncone &
Expenditure statenents are obtai ned based on accounted financi al
transacti ons.
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6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)
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6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

00

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The availability of funds is essential for any organization,
society, famly, or co-operatives but the nobility of funds is
even nore inportant. If the nobility of the fund is in the right
direction, then the level of progress will be as expected
otherwise it becones ineffective even though the fund is
avai |l abl e. Therefore, the nobility of funds is inportant for the
devel opnent of the organization

The institution has clear, well-defined, and systenmatic strategies
to ensure the ideal utilization of available resources. It holds a
wel | - coordi nated approach to optimal utilization of funds and
resources. The Principal and the various commttees of the college
nmoni tor the use of resources.

Institutional strategies for nobilization of funds:

Fees anount is collected fromeach student as per the norns |aid
by the Fees Fixation Commttee of State Governnment. The anount
towards fee collection is deposited in the public sector/private
banks as short-termfixed deposits. The anobunt of fees and the
interest earned fromthe deposits are utilized for the devel opnent
of the college and recurring expenses |like salaries, electricity
mai nt enance, vehicle fuel, infrastructural nmintenance, etc. The

i nnovation activities |like students' project work and research
activities of students and faculty are supported by the institute.
Institute al so supports Green infrastructure devel opnent in the
col | ege at nosphere and waste managenent activities.

Optimal wutilization of resources:
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The all ocated funds are utilized to pay teaching and non-teaching
staff salaries, purchase |ab equi pnent, consunables, |ibrary
books, journals, printing and stationery, advertisenent expenses,
t el ephone charges, interest to parties, general insurance,
newspaper, audit fee, incentives to staff, adm nistrative charges,
ratification fee, tax, postage and courier, examrenuneration,
etc.

The finance comrittee reviews the utilization of resources and
audit the inconme and expenditure and nmakes recommendati ons for
better handling of resources and effective nobilization of funds
to the adm nistration and nanagenent.

For the snooth working of our institute, various committees have
been constituted. Each conmttee exercises its expertise and

anal yses the requirenents and then forwards it to the analysis
comrittee with expected expenditure and pl anning. The adage goes
"sound mnd in a sound body. Sports and personality devel opnent
progranmes are organi zed periodically and the expenditure incurred
is borne by the institute.

Funds are utilized for green infrastructure devel opnent and waste
managenent activities in the college and for paynent of
electricity, water, internet, website maintenance, and tel ephone
bills. Funds are also allocated and utilized for social service
activities as a part of social responsibility.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The Institute is devoted to quality teaching and | earning
processes. It focuses on the personality devel opment of students

t hrough certificate progranmes for skill devel opnent, training
progranmmes, and other co-curricular and extracurricular activities
apart fromteaching-Ilearning, that expand their know edge for
their overall developnent. |1 QAC reviews and ensures quality in
academ c activities undertaken by the institute fromtinme to tine.
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Conposi tion:
1. Chairperson: Head of the Institution
2. Teachers to represent all levels (Three to eight)
3. One nenber of the Managenent
4. Few Senior adm nistrative office-bearers
5. One nom nee each fromlocal society, Students, and Al umi
6. One nom nee each from Enpl oyers /I ndustrialists/ Stakehol ders
7. One of the senior teachers as the coordinator/Director of

the 1 QAC
Frequency of neeting: Once in every quarter of the year
Functions of | QAC Cell:

1. Devel opnent and application of quality benchmarks.

2. Parameters for various academ c and adm nistrative
activities of the institution.

3. Facilitating the creation of a |earner-centric environnment
conducive to quality education and faculty maturation to
adopt the required know edge and technol ogy for
partici patory teaching and | earni ng process.

4. Collection and anal ysis of feedback fromall stakehol ders on
quality-related institutional processes.

5. Dissemination of information on various quality paraneters
to all stakehol ders.

6. Organization of inter and intra institutional workshops,
sem nars on quality-related thenes, and pronotion of quality
circles.

7. Docunentation of the various programers/activities |eading
to quality inprovenent.

8. Acting as a nodal agency of the Institution for coordinating
quality-related activities, including adoption and
di ssem nation of best practices.

Two practi ces:

1. Mentoring: Mentoring has been a proven nethod (practice) that
conti nuously invol ves comruni cati on between students with nentors.
The ultimate aimof a nentoring relationship is to pronote the
tutorial and private growth of students; It is conducted on a
regul ar basis. Mentors provide the steering, notivation, and
enotional support to students. Mentors resolve the educati onal

i ssues faced by students.

2. Renedi al O asses: Renedial classes are to devel op the education
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and basic skills of weak students. It's allotted to help the
students to attain expected conpetencies in core skills. These
sessions are conducted weekly once for students. Teachers
entrusted with renedial classes help students to facilitate them
to devel op sensible learning habits and attitudes to conplete the
assignnents pronptly, keep their prom ses, and be accountabl e and
di sci pli ned.

The | QAC has created benchmarks for the key aspects to neasure the
quality. Performance gradings are awarded; the sane is

communi cated to the departnents/sections by the Head, | QAC. On
conpl etion of the assessnment, neasures on various aspects have
been suggest ed.

The quality of teaching, learning, and evaluation is

i nproved by conducting renedi al classes for weak students to
i nprove their academ cs

Video lectures to enlighten the students.

E-learning is pronoted via ICT

Teachi ng and Learni ng Devel opnent

e Subject allocation is based on the ability, skill, desire,
and experience of the teacher.

e Em nent senior teaching staff nmenbers are recruited to hold
key positions

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The core aimof IQACis to give quality assurance of academ cs and
adm ni strative works. It ensures for the devel opnent of faculty
and students and provides guidelines periodically for quality
enhancenent. It enhances the academi c and adm ni strative
performance of the institution. It additionally verifies the

| earni ng outcones fromtine to tine through student feedback and
departnental gatherings. The | QAC found that the teaching
procedure nust be nade nore student centric by adopting nodern

Page 67/163 04-11-2022 01:01:10



Annual Quality Assurance Report of GAYATRI COLLEGE OF SCIENCE AND MANAGEMENT

net hods of teaching and | earning. Departnental |ibraries, hyper
space facilities, conputing facilities during and beyond worki ng
hours will help the students and teachers to upgrade the teaching

and | earning process. LCD projectors are used in the classes and

| aboratories for constructive presentations of e-Ilearning content.
Nunmber of hard bound books and e-Books are regularly procured
along with the periodicals.

The | QAC Supports the activity by involving various departnents of
the institution and inspects the departnents as a cal endar task
every senester. It also supports, connecting the academ c review
activities and al so executes the advice of the Audit Commttee.

The |1 QAC al so supports academ c review activities such as:

e The Academic Plan is prepared well before the commencenent
of classwork for the subjects.

e Every subject teacher maintains the attendance register and
course files for their respective subjects.

e Every subject teacher also nmaintains the syllabus copy and
| esson plan of their respective subjects.

e Mst of the topics are covered through Information and
Conmuni cati on Technol ogy (ICT).

e For the inprovenent in the quality of Internal and End
Senmest er Exami nations Question Papers are prepared as per
Bl oom s t axonony.

Teachi ng- | earni ng Process:

The Qual ity Managenent System has suggested unit-w se | earning
out conmes for each subject. The | earni ng outcones are judged
through two internal tests. The question paper is set to have an
equal dispersal of weight for each | earning outcone.

Structures & Methodol ogi es of operations and | earni ng outcones:
Name of the nechanism

Structure & Methodol ogi es of Operation

Lear ni ng Qut cone

Teacher Course file

Date w se classes with reference to tinme table are noted in the
teacher’s attendance registers. This clearly gives clarity about
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t he cl asses conducted systematically.

The course teacher can understand the inportance of adhering to
the schedules and followi ng themdiligently

Result Anal ysis

The principal analyzes the results of the students in each course.
The pass percentage and the grades secured by the students
gquantify the teaching efficiency of the teachers concerned.

The faculty realizes the need for inprovenent and works towards
it.

I ncrenmental inprovenent in various activities
Academ c Activities:

Quality assurance is our notto. The preparation of quality content
delivery prepared by the faculty is nonitored and eval uated by a
team of senior faculty, subject experts, and HOD. The sane is
delivered to the students in a preplanned way as nentioned in the
| esson plan (mcro |evel planning). Video | ectures of professors
frominstitutions and universities of national inportance are
exposed to the students and students are encouraged/ notivated to
wite certification courses on particular subjects in that current
senester. It hel ps in advance study & National international
onli ne exposure. For conducting effective | ab experinents | ab
manual and sanpl e progran master records are prepared, nmaintained,
and provided as a reference to faculty. Sonetines faculty take the
hel p of slides, tutorial points, and other |CT-based naterials.
GQuest Lectures, Sem nars on current topics are conducted to fill
the gap in the books and current trends. Faculty are exposed to

M ssion 10X and foll ow nodern Teachi ng Learni ng Met hodol ogy and
academ c quality enhancenent.

Adm ni strative Quality Enhancenent:

The institution has franed its own HR policy book and strictly
executed it for the quality enhancenent of adm nistrators. The

adm nistration is decentralized with various commttees and nore
autonony is given to the departnent. It is totally transparent and
the departnent and institution work together for effective

adm ni stration. The students are aligned toward discipline and
ethics as part of the institution's vision. As a result, the BVCCE
students get good feedback fromthe enployer which is one of our
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strengths. The canpus is a ragging-free zone. Even if there is
cul tural diversity, BVG ans show the national integration on a
single dias. W have been inparting several prograns which are
very nmuch essential for industry and arranged vari ous advanced
tal ks fromindustry experts focusing on filling gaps between
academ cs and i ndustry.

The Institution’s Teaching, Learning, and Assessnent strategies
are continually reviewed, and ideas for inprovenent are identified
and i npl enented. Sonme of these include:

e Inplenentation of Qutconme-Based Education
e |CT Usage

e Encouragi ng NPTEL & MOOCs courses

e Academ c research

e Cuest lecturers

e Field Trips and | ab | ectures

e Mentoring

e Tutorial teaching

Lear ni ng Managenent system (LMS) through various platforns |ike
Great Learning, SBCMS, CODE TANTRA, etc., are in usage which
facilitates Faculty Login, Student Login, Parent Login and
nonitored by HODs & Principal to facilitate self-I|earning as
faculty can post material, nessage, nentor, grade the students
apart from posting and nonitoring the daily attendance of
students.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assurance initiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description

Documents

Paste web link of Annual
reports of Institution

Ni |

Upload e-copies of the
accreditations and certifications

No File Upl oaded

Upload any additional
information

No File Upl oaded

Upload details of Quality
assurance initiatives of the
institution (Data Templ ate)

No File Upl oaded

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

o Pronoting human dignity and soci al
o Allowthe recognition of nultidinensional

wonen and nen.

o Pronpte communi cations that

responsibility.

represent unbi ased

representati ons of gender equity.

o Conduct workshops that pronote diversity and gender-
sensitive comuni cation for
regul ar awareness-raising activities in health,

o Conduct

menbers and enpl oyees.

safety and security anong the students and staff.

o Encourage girl
representatives,

o Constantly nonitoring wonen grievous cell
sensitive cases i medi ately.
o Pronoting and training girl

students to take up roles as classes

proj ect heads etc.

students as change nekers.

represent ati ons of

and attending to

File Description

Documents

Annual gender sensitization

security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

action plan Ni |
Specific facilities provided for
women in terms of :a. Safety and Ni |
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7.1.2 - TheInstitution hasfacilitiesfor A. 4 or All of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs No File Upl oaded
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Solid and Liquid waste managenent: The primary goal of solid waste
managenent is to reduce and elimnates the negative effects of
waste materials on human health and the environnent in order to
pronot e econom ¢ devel opnent and hi gher quality of life. Al solid
waste is collected by designated personnel from bins | ocated

t hroughout the canmpus. Sone of the elenments done for the solid and
| i qui d managenent are:

1. Waste is segregated in the formof dry and wet waste.

2. Col or-coded dustbins are used for different types of waste.

3. The waste which is segregated is then collected by nuni ci pal
corporation vehicles for proper disposal.

4. Even the furniture which is broken is also converted into
reusabl e.

5. We have newspapers kept in the library and after the
collection of all papers we nake Inter-Ofice Commttee year-
w se and sell those papers to old newspaper collectors and
we get cash which is kept for institutional use.

6. The canpus has a snmall pilot-scale conposting plant viz.
Grls’ hostel where waste-care units are placed that
generate conpost culture fromthe food waste.

7. The NSS unit has conducted a pl edge programre on ‘ Swat chh
Bhar at Abhi yan".

8. Sanitary pads are nmade avail able from vendi ng machi nes
| ocated on the coll ege canpus. The college is to take care
of the environnent through solid waste managenent, in order
to maintain the beauty of nature in and around the canpus
the college sensitizes its students and staff about the
envi ronnment through various activities.
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E- WAste Managenent: O d batteries, nobiles, chargers, bulbs, etc
keyboards, old and danmaged nonitors are di sposed to the | ocal
vendors. No hazardous waste material is produced in the
institution. The lab wastes are tested to be unharnful to the

envi ronnent .

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the No File Upl oaded
facilities

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanks and bunds Waste water recycling

Maintenance of water bodiesand distribution

system in the campus

File Description Documents

Geo tagged photographs / No File Upl oaded
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
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File Description Documents

Geo tagged photos / videos of No File Upl oaded
the facilities

Various policy documents/ No File Upl oaded

decisions circulated for
implementation

Any other relevant documents No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Ener gy audit

3.Environment audit 4.Clean and green

campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

File Description Documents

Reports on environment and No Fil e Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - TheIngtitution hasdisabled-friendly, ~A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading
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File Description Documents

Geo tagged photographs/ No File Upl oaded
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Gayatri Coll ege of Science & Managenent has i npl enented several
measures to nmake the Coll ege an inclusive canpus.

Measures for equal opportunities:

Gayat ns Col | ege of Science. Managenent strictly follows the
reservation policies laid out by the Governnment of India for
adm ssions of students and appoi nt nents of teaching and non
teaching staff. Special commttees |ike the SC, ST and OBC
Counselling Comm ttee, PWD Counselling Commttee and the Equal
Qpportunity Cell ensure parity and transparency during the
adm ssi on process.

The col |l ege has an Equal Qpportunity Cell (EOC) which | ooks after
the welfare of differently abled students. The National Service
Schenme (NSS) volunteers al so assist blind students in reading out
study materials, offer assistance in witing projects, and assi st
students in nobility and | earning Students from | ow soci o-econom c
spectrum are granted fee concessions in every academ c session.
The col | ege al so pronptes several financi al

assi stance/ schol arshi ps provided by the Governnent of India, state
governnents and non-governnental organisations to facilitate
access to financial assistance anong students.

Ment or-nmentee neetings are held regularly and students are
encouraged to share their problens academ c or personal with their
mentors. Dedicated teacher-nentor are assigned for outstation
student s.

Teachers adopt bi-Ilingual node of teaching, wherever required, to
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assi st students with linguistic challenges. This hel ps students
enhance their academ c performance. Gayatri Col |l ege of Science &
Managenent pronotes cultural plurality and inclusivity on canpus .
In a an effort to unite all cultures, many events are organised to
pronote cultural diversity.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Gayatri Col |l ege of Science & Managenent organi ses activities that
strengthen our constitutional values and deepen our allegiance and
responsibility towards our nation. The National Service Schene
(NSS) and National Cadet Corps (NCC) are two integral bodies that
commt programres and activities to inculcate constitutional
obligations and patriotism anong students and staff.

Programes instilling citizens responsibilities:

The college fosters conmunity responsibility by organising bl ood
donation canps routinely. In every canp, around 100 vol unteers
donate bl ood .

The col | ege renders national service by organi sing road-safety
awar eness programmes routinely. Students are infornmed about
traffic rules and regulations and instil the inportance of

saf eguardi ng human life.

To pronote a sustainable environnment, Swachch Bharat canpai gns and
Tree Plantation drives are organi sed. As part of the canpaigns,
environnental |y safe practices such as plastic ban, water
conservation, waste segregation, cleanliness and anti-pollution
canpai gns are inplenmented regularly. Awareness progranmmes for
proper E-waste disposal are organi sed.

To protect human |lives and property of the college during
di saster, Gayatri Coll ege of Science & Managenent organi ses
awar eness drives, conferences, and nock drills for disaster
managenent .
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The coll ege pronotes linguistic diversity and cultural plurality
by organi sing programes such as cultural programes.

Denocrati c val ues:

The col | ege enshrines the sovereign and denocratic val ues of our
nati on by comrenorating the |Independence Day and the Republic Day
annual | y.

Arny Day is observed to pay tribute to the Indian Arny for their
relentl ess service to this nation.

Voters Day and Voters Awareness Programmes are organised in the
college to create awareness of youth towards their constitutional
rights and duties. Routine drives are organised to facilitate

| ssuance of voter |ID for students.

Citizens' rights:

Legal rights awareness progranmmes are organi sed to spread
awar eness anong students of their constitutional rights.

File Description Documents

Details of activities that
incul cate values; necessary to Ni |
render studentsin to responsible
citizens

Any other relevant information

Ni |

7.1.10 - TheIngtitution hasaprescribed code A. All of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommitteeto monitor adherenceto

the Code of Conduct I nstitution organizes

professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document No File Upl oaded
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Gayatri Col |l ege of Science & Managenent cel ebrates national and
i nternational commenorative days to incul cate constitutional
responsibilities, to instil patriotic spirit and to foster unity
anong fellow citizens. |Independence Day and Republic Day are
celebrated in the college by hoisting the Indian flag.

I nt ernational Mt her Language Day is observed on 21st February to
pronpote the preservation and protection of our nother |anguage.

International Winen's Day is celebrated on 8th March. On this
occasi on, various conpetitions are organised in the college to
cel ebrate wonen-power. The Whnen's Devel opnent Cell addresses

i ssues related to gender disparity and pronotes gender equity in
our society.

Surgical Strike Day, Kargil Diwas, Arny Day were cel ebrated on
Sept enber 29, 2018, July 26, 2019, and January 15, 2020
respectively.

Nati onal Youth Day is celebrated every year on 12th January to
comenorate the birth of Swam Vi vekananda. Debates, essay
witing, extenpore conpetitions are organised to spread the
messages of Swam Vi vekananda anongst the youth,

International Yoga Day is celebrated every year on 21st June to
mark the practice of self discipline and tradition of well-being
continuing for thousands of years in India.

| mportant environnment-rel ated days are comrenorated at Gayatri

Col | ege of Sci ence Managenent to hei ghten awareness about the
i nportance of a safe environnent and conservation of natural
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resour ces.

Worl d Environnent Day is observed every year on 5th June. Various
conpetitions |ike poster making, slogan witing, essay witing,
etc. are organised on this occasion.

The coll ege actively participates in the Swachh Bharat Abhi yaan by
ensuring proper sanitation facilities, dustbins on the canpus, and
hygiene in the toilets.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice-|

Title of the Practice

Online | earning and COVI D preparedness
(bj ectives of the Practice

Due to the COVID-19 pandem c, the college had to nake the
difficult decision to close and conduct all activities online.
However, later during the year at |east sone activities becane in
t he physical node. Moreover, the year was nmarked by |ots of
uncertainties and accordingly a new practice had to energe to
adapt to this new world. The objectives of this practice were

t hr eef ol d:

1). To ensure that the teaching | earning practice goes on
effectively in an online world during the pandem c by respondi ng

qui ckly and appropriately

2) To gradually reopen the institution as per Gol guidelines so
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that at |east sone teaching takes place in the physical face to
face node

3) To ensure COVID appropriate behaviors as well encourage pro
soci al behaviors in al

The Cont ext

There was an urgent need to rethink education as regular teaching
was disrupted and the majority of the teaching |earning process
becane online. Teachers have been forced to rethink their teaching
pedagogi es to accommopdate online | earning. Doing practical work in
an online node has been one of the nost difficult obstacles. Qher
activities, such as internships, semnars, and field work, had to
be noved online as well. Adm ssions and adm ni stration al so becane
online. Al these changes necessitated the acquisition of new
skills in order to adapt to the changing environnment. The i npact
on wonen’ s education was nassive as many wonmen students struggl ed
to manage their studies with academ cs. Everyone has struggl ed
with the | oss of personal interaction. Research suggests that

anxi ety, despair, and stress have becone frequent anong students
and enpl oyees. The college had to build the necessary
infrastructure to support the online nodality. The college al so
had to think about how to reopen at |east sone educati onal
activities while ensuring that COVID appropriate protocols are

f ol | owed.

The Practice

Describe the practice and its uniqueness in the context of India
hi gher educati on.

e Upgrading ICT: The entire college was made Wfi accessible with
a bandw dth > 50 MBPS and all faculty were provided institutional
emai | ids, Google classroomand Zoom were extensively used to
conduct online | ectures, share resources and conduct interna
exans and assignnents.

e Training for ICT skills: Since the technology is new for several
teachers therefore several webinars as well as FDP were organi zed.

 Devel opi ng i nnovative teachi ng pedagogi es appropriate to online
node: Pedagogy was nmainly participative wth a focus on students
engaging in group projects and gi ving Power Point presentations, as
wel | as discussions and other activities. Besides online |ectures,
teachers used Powerpoi nt presentations, |ecture recordings,
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upl oadi ng on Googl e drive, and Audi o/video aids. Google Fornms were
used for taking feedback, research-based activities, maintaining
attendance etc. Al webinars, FDPs, workshops, DU exans, outreach
programmes, heritage wal k, pledge sessions have been virtual and
conduct ed through I CT. Research by teachers focused on

under standi ng the social context of the pandem c.

 Enhanci ng communi cati on during | ockdown: All students, faculty
and other staff were in constant contact with each other through
various neans such as whatsapp, emails etc. Faculty groups and
student groups were created and university/coll ege comuni cations
were i mredi ately posted on website/ student groups/ faculty groups
t hrough WhatsApp and enmail. At tinmes a small support group was
created online for helping a critical nenber.

 Devel oping tools for assessnent: For online assignnents online,
it was inportant to devel op assess the originality of content. One
of the tools used was the plagiarismsoftware U kund which becane
available in the college library.

 Ensuring awareness about pandem c: The Covid Task Force of
col | ege devel oped advisories, facilitated on-canpus RTPCR Covid 19
testing facility, and organi zed webi nars.

e Planning for reopening the college for partial activities:

Pl anni ng i nvol ved COVId advi sories, COVID awareness activities,
arrangenents for sanitization, staggered timngs, follow ng COVID
appropri ate behaviours, following all safety nmandates and
upgradi ng Wfi.

Evi dence of Success

Al t hough the face-to-face interaction of physical classes cannot
be replicated in the online approach, the college's response to
t he pandem c was appropriate given the circunstances. The
fol |l owi ng exanpl es show how t he col | ege acted quickly and
effectively:

1. In March 2020 itself all classes and other activities such as
webi nars and exans became onli ne

2. The feedback survey and satisfaction survey taken during the
pandem ¢ year indicated that students were quite satisfied wth
t he online node

3. The exam nation results of the students during the above period
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i ndi cate that students on the whole perforned quite well.
Best Practice-I1
Title of the practice

Welfare Activities to support underprivileged students to pursue
hi gher educati on

Goal

Though t here has been a phenonenal growth in the nunber of wonen
enrol l ed in higher education since independence, the percentage of
wonen students in Gayatri Coll ege of science and managenent under
privil eged background is nuch | ower due to gender discrimnation
and financial constraints. Financial assistance needs to be
provided to these students to enable themto conpl ete higher
educati on as once educated; these wonen can becone a channel for
inproving the quality of |life both at honme and outside. By
encour agi ng and pronoting educati on of wonen, they can be
enpowered for a better future.

The Cont ext

Maj ority of our students are from soci o-econom cally chall enged
segnents of the society. Personal interactions with students and
anal ysis of the dropout statistics has revealed that famlial and
financial constraints prevent them from conpl eting higher
education and |l ead themto drop-out m dway through the course. It
was observed that supporting themw th financial assistance would
hel p themto pursue hi gher education. Hence, it was decided to
generate funds to provide financial help in the form of

schol arships, mcro | oans, etc. Besides financial assistance,
students al so need ot her basic necessities |like nmeals, nedical
assi stance etc. To neet the needs of the students, a nunber of
schenmes have been started.

The Practice
Qur managenent believes in inclusive education and strives hard to
rai se funds from philanthropists to nake these schenes

sust ai nabl e. The schenmes | aunched are as foll ows:

e Financial assistance through interest-free mcro |oans and
schol ar shi ps:
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Under this schenme, needy students receive interest-free loans to
pursue hi gher education or to conpl ete professional courses at our
institute or at other institutes. As the fees of such courses are
hi gh, the needy students take |oans and repay them at the
earliest. Schol arships are awarded to students who are unable to
pay the fees.

e Mni neals:

Many of our students cannot afford two neals a day. They attend

cl asses on an enpty stonmach and report to their jobs directly from
coll ege. W have | aunched the M ni Meal programe, where 200 needy
students are given a balanced neal including a fruit on every
wor ki ng day. This progranme has resulted in better health and

i nproved acadeni ¢ performance of the beneficiaries.

e Medical A d:

Under this schene, students are provided free nedical consultation
and nedi ci nes. Students with maj or medi cal problens are provided
wi th financial assistance for hospitalization and treatnent. For
this, the managenent has | aunched the Medical Aid Fund by setting
up a corpus of ~ 10,00,000 (- Ten Lakhs)

e Financial support to gifted students:

The coll ege has set up a corpus of °~ 10, 00,000 to enable gifted
students to hone their special talents in academ cs, sports or
creative activities |like dramatics, dance, nusic, drawing etc. by
assisting themfinancially to take professional training and excel
in their field.

Evi dence of success

e Around hundred students avail the mcro loan facility per
year and the repaynent rate is very good. Myst of the
students who have conpleted their courses are now wel |
placed in life and their standard of |iving has inproved.

e The beneficiaries of the schol arshi ps have been able to
conpl ete their education successfully.

e Wth mni-neals it has been observed that the attendance and
academ c performance of the students have inproved.

Pr obl ens encount er ed

e Raising funds to sustain these programmes is difficult. The
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Trust works very hard in raising resources.

e Cetting efficient man power to work in this area on a
voluntary basis or working at nom nal pay is another
chal | enge. Taking hel p of past and current students has
hel ped us to save on adm nistrative costs.

e Convincing financially weak but desirous students to utilize
financial assistance in the formof |oan for pursuing
prof essional courses is a challenge

File Description Documents

Best practicesin the

Institutional website https://guraj adacol |l ege.in/pdf/7.2. 19%2020-
21. pdf

Any other relevant information
Ni |

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Gayatri coll ege of science and nmanagenent is the pride of
munasabpeta, Srikakulam was established in the year 1991, seven
kil ometers away from Sri kakul am pi oneered as KG PG col |l ege in our
district, with |ongstandi ng and excellent faculty nenbers and
sophi sticated equi pnent to neet the present as well as the
changi ng needs of the corporate sector.

Vision: To create unique and high standards of education in a
pol l uti on-free environnent.

M ssion: To provide quality education to rural society in order to
conpete with nodern society in the mssion. The coll ege wi shes to
enrich young nmen and wonen with sophisticated education and sound
personal ity devel opnent.

Teachi ng and | earni ng process:

e Under the norns of UGC, all the faculty nenbers are equi pped
w th good knowl edge and updated in their fields
respectively.

e Al the faculty nenbers are applying innovative and research
orientation to the students for overall devel opnent.

e A continuous programfor faculty devel opnent under the title
of I NTER FACULTY DEVELOPMENT PROGRAMMVE (I FDP) from starting
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the year 1993 to date.
e Through MOU with industries in and around Srikakul am

Ext ension activities:

e The college provides training in areas other than academ cs
and technol ogy such as social skills, soft, ethical val ues,
and personality devel opnent.

e UG and PG students and faculty nmenbers attend technica
sem nars, conferences, and workshops regul arly.

e Students in the third year and of all streans can benefit
fromthe college job assistance programrer (canpus
recruitnment). Every year many students are chosen for canpus
interviews by reputed conpani es.

e By adopting nearby villages, NSS&NCC wi ngs invol ve in soci al
services and regularly conducts sanitation prograns (SWATCH
BHARATH), Pl antation, Blood donation canp, Eye canp, and
remai ni ng heal th checkup canps.

e Conducts neetings periodically with the faculty nenbers and
with students to maintain harnonious relations with the
faculty and students to update the changes in curricul um and
standard of educati on.

Sel f-eval uati on and conti nual renewal:

The institution uses a nulti-|evel evaluation process to support
continuous renewal. In this process senester w se evaluate the
students such as

e Internal assessnent: evaluation throughout the period of the
senester students participate in various activities such as
presentations, sem nars and etc.

e Academic audit: Maintain records for acadenic details

e Stakehol ders feedback: Collects in various ways such as
through tele calling, letters, and direct interaction.

e Managenent appraisal: Appraisal is given to every faculty in
periodically

e https://gurajadacollege.in/pdf/7.3.1%2020-21. pdf
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Gayatri coll ege of science and Managenent, receives progranme
and senester wi se academ c cal endar fromDr B R Anbedkar
University Srikakulam as it is affiliated to it. The

uni versity academ c cal endar focuses on the date of
commencenent of the class work, nunber of instructional weeks
per md-term syllabus including md-termexam nati on schedul e
and senester end exam nations schedul e. The Col | ege Academi c
Commttee (CAC) prepares a conprehensive coll ege | evel academ c
cal endar based on the academ c cal endar received fromthe
university. The col | ege academ c cal endar incl udes schedul es
for classroominstruction, exam nations, public holidays,
training and placenent, add-on/certification courses and any

ot her extension activities. The faculty strictly adhere to the
academ c cal endar while preparing their teaching plans. The
faculty nmeticul ously records the day wse realization in the
teaching plan as well as in the almanac. The Internal Quality
Assurance Cell (1 QAC) and the Departnment Academic Committee
(DAC) regularly nonitor whether adherence to the teaching plan
as per the academ c cal endar is being followed or not. The
institution strictly adheres to the academ c cal endar given by
the university for the conduction of Continuous Interna
Evaluation (CIE). The tinetable of the internal exam nations is
di spl ayed in advance. In case of any last mnute deviations in
the given schedule by the university, due to unforeseen
circunstances, the institution adopts the revised schedule. The
internal exam nation related activities |ike the eval uation of
t he answer scripts, posting of marks in the portal and displ ay
of marks in the notice board for students is undertaken in a
systematic and tinme bound way, strictly adhering to the

uni versity academ c cal endar.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additiona
information Ni |

Page 86/163 04-11-2022 01:01:10



Annual Quality Assurance Report of GAYATRI COLLEGE OF SCIENCE AND MANAGEMENT

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

Gayatri coll ege of science and Managenent, receives progranme
and senester w se academ c calendar from Dr B R Anbedkar
University Srikakulam as it is affiliated to it. The
university academ c cal endar focuses on the date of
comrencenent of the class work, nunber of instructional weeks
per md-termsyllabus including md-termexam nation schedul e
and senester end exam nations schedule. The Col | ege Academ c
Commttee (CAC) prepares a conprehensive college | evel academc
cal endar based on the academ c cal endar received fromthe

uni versity. The col |l ege academ c cal endar includes schedul es
for classroominstruction, exam nations, public holidays,
training and placenent, add-on/certification courses and any

ot her extension activities. The faculty strictly adhere to the
academ c cal endar while preparing their teaching plans. The
faculty nmeticulously records the day wise realization in the
teaching plan as well as in the alnmanac. The Internal Quality
Assurance Cell (I1QAC) and the Departnment Academi c Committee
(DAC) regularly nonitor whether adherence to the teaching plan
as per the academ c calendar is being followed or not. The
institution strictly adheres to the academ c cal endar given by
the university for the conduction of Continuous Interna
Evaluation (CIE). The tinmetable of the internal exam nations is
di spl ayed in advance. In case of any last m nute deviations in
the given schedule by the university, due to unforeseen

ci rcunstances, the institution adopts the revised schedule. The
internal exam nation related activities |like the eval uation of
t he answer scripts, posting of marks in the portal and display
of marks in the notice board for students is undertaken in a
systematic and tinme bound way, strictly adhering to the

uni versity academ ¢ cal endar.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional
information Ni |

1.1.3 - Teachersof the Institution A. Al of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
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bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

8

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

09
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File Description Documents
Any additional information No File Upl oaded
Brochure or any other No File Upl oaded

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

427

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Gayatri college of Science and Managenent believes in pronoting
an inclusive val ue based educational community. Many courses

t hat address the cross-cutting issues relevant to Professional
Et hi cs, Gender, Human Val ues, Environnment and Sustainability
are integrated in the curriculum

Pr of essi onal Et hics and Human Val ues:

“To educate a man in mnd and not in norals is to educate a
nmenace to the society.” - says Theodore Roosevelt.

The objective of any educational programme is to produce
successful professionals who can address the societal issues
wi th innovative and inproved sol utions. However, the

i ngeni ousness of the students nust be coupled w th professional
ethics and values in the use of technol ogy.

| nparting technical education alone doesn’'t ensure holistic
personality. Hence, considering the inportance of professional
ethics and human val ues, Dr. B.R Anbedkar University,
Etcherla, Srikkulam offers Personality Enhancenent & Human
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Val ues (PE&HV) course in the curriculum Gayatri Coll ege of
Sci ence and Managenent is offering these courses in all
progr ames.

e PE & HV course enconpasses the personal and corporate
st andards of behavi or expected by professionals.

e The course focuses on nmaki ng proper judgnents, applying
their skills and taking infornmed decisions in any
situations in their professional and personal |ives.

e The course influences the students’ thought processes in
a positive way to cater to the needs of the comunity.

Gender :

Equal opportunities are given to both girls and boys to
participate in various academ c, co-curricular and
extracurricular activities and training prograns. Gender
sensitive issues are addressed directly by conducting vari ous
semnars to the students.

Wonen enpowernent cell is established in Gayatri Col |l ege of

Sci ence and Managenent with an objective of enpowering the
girls to handl e chall enges confidently. Events |ike Wnen s Day
cel ebrations, Wnen Rock | T, National Wnen's Parliament,
Education Summt and nany nore such events help the girl
students to identify their potential in |eadership and

entr epr eneur shi p.

Envi ronnment and sustainability:

The course Environnent Studies in engineering programes
provi de various aspects of sustainability and environnental
studi es. Environnment plays an inportant role in healthy |iving
of human bei ngs. Through this course, the students |earn about

e The inportance of natural resources and conservation in a
proper way.

e Rural and urban environnental issues and assessnent.

e Various attributes of pollution and its control.

e Self-sustaining green canpus with regard to energy, water
and waste managenent, plantation and rai nwater
har vesti ng.

The institute encourages the students to participate in
prograns |i ke Swachh Bharat, Vana Mahot savam Jal Shakti etc.
for better invol venent.
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File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

No File Upl oaded

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

137

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

429

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and
number of students
undertaking project work/field
work/ /internships (Data
Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

A. Al of the above
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syllabus and itstransaction at the
institution from the following stakeholder s
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback
report https://guraj adacol | ege. i n/2020-21/ St uden
t sFeedBackf or ns. pdf

Action taken report of the No File Upl oaded
Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information No File Upl oaded

1.4.2 - Feedback process of the Institution | A. Feedback col |l ected, analyzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report
https://guraj adacol | ege. i n/2020-21/ St uden
t _sATR pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

465

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)
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2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

192

File Description Documents

Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The mai n objective of any education systemis to provide
guality education for all learners in order to enpower themto
recogni ze their true potential and thereby nmeaningful ly
contribute and participate in societal activities. Domain
know edge with insights into the | earning process can help the
teachers to create active classroons. The teachers need to
shift fromteacher-centric classroons to student-centric

cl assroons added with an appropri ate assessnent which is the
essence of outcone-based education. Mentors identify the
different learning levels on 5- a point scale by filling the
questionnaire and accordingly custom ze their teaching
strategies.

Sl ow Learners: Slow | earners can be identified on the follow ng
performance aspects of the students:

1. Performance in the Internedi ate exam nati on and rank
obtained in the qualifying exam nati on.

Performance in the orientation and induction prograns
conducted in the first year.

Low educati onal attai nments.

Unabl e to keep pace with the class in the course.
Difficulty coping wwth nultiple tasks.

Very | ow attention span.

Poor English | anguage skills.

N

NOoOkO

Some neasures that can be practiced and i nplenmented by faculty
to boost the norale of the slow |l earners are as stated bel ow

1. Appreciating and rewardi ng the students for every snall
step they take towards inprovenent.
2. Setting short assignnments regularly.
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Rai si ng their confidence through peer | earning.
Motivating through real -time exanpl es.

Pl ayway net hods of | earning

Usi ng Vi sual, Logical/Mthematical aids.

Conducti ng makeup cl asses

Conducting renedi al cl asses.

Motivating themw th practical and real-tinme application
denonstrations to grab their interest to learn the
concept s.

Advanced Lear ners: Advanced | earners can be identified on the
foll owi ng performance aspects of the students:

1.

2.

3.
4.

Performance in Internmedi ate exam nation and rank obtai ned
in the qualifying exam nation.

Performance in the orientation and induction prograns
conducted in the first year.

Students who are ahead in the |earning curve.

Students who have better educational attainnments.

Some speci al programmes inplemented for further enhancenent of
academ c performance and holistic devel opnent:

1. Providing self-learning resources.
2. Providing need-based facilities for real-tinme projects.
3. Providing coaching for conpetitive exans.
4. Encouraging themto organi ze technical events.
5. Gving assignnents based on design and nodel naking.
6. Pair themw th the advanced | earners in group activities.
7. Assigning the tasks |ike preparation of inspirational and
famous personalities’ biographical videos.
File Description Documents
Paste link for additional
information Ni |
Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

1483 76
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File Description Documents

Any additional information View File

2.3 - Teaching- Learning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

GCSM i npl enents student-centric nethods, such as experienti al

| earni ng, participative |learning, and probl em sol ving

nmet hodol ogi es for enhanci ng | earni ng experiences. In a student-
centered teaching nodel, teachers and students play an equally
active role in the | earning process.

1. EXPERI ENTI AL LEARNING It inplies |earning from experience.
It is an imrersive, participant focused active |earning that
engages | earners of various backgrounds and experience | evels.
The institution offers students nultiple opportunities for
hands-on | ear ni ng.

Technol ogi cal Integrated Tools: It may assist faculty to offer
quality e-content in a classroomin a structured, flexible,
interactive, blended, and open way. Students are encouraged to
enroll in online courses. Google Cl assroomand M crosoft Teans
are used for delivering the classes online. TedEd Tools are
used for creating online quizzes.

Online Certifications: Students can pursue any nunber of online
courses at their own pace.

Participation in industry-pronoted conpetitions: Students are
encouraged to participate in various industries driven
conpetitions and showcase their creative ideation and tal ent.

| ndustry visits: Students visit conpanies and get insight into
the internal working environnment of the conpany. It also
sensitizes students to the practical challenges that

organi zations face in the business worl d.

2. PARTICI PATIVE LEARNING It is a practice where teachers and
students co-create a trusting and innovative | earning

envi ronnent and make use of a variety of teaching nethods,
roles, and rel ati onshi ps based on the needs of the | earner and
t he desired outcones.

Debat es and G oup di scussion: Encouragi ng students through
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debate and di scussion to create their own understandi ng of the
content and connect it to their experiences.

Sem nars: Students learn better while preparing for sem nars.

Mock interviews: This is commonly adopted in English and
Managenent cl asses.

Model Devel opnent: The process of creating and eval uating
nodel s may hel p | earners devel op and rei nforce connections
bet ween seem ngly disparate ideas for better |earning.

3. PROBLEM SOLVING LEARNING It is a teaching nethod in which
conpl ex real -world problens pronote student |earning of the
concepts and principles. It can pronote the devel opnment of
critical thinking, problemsolving abilities, and comuni cati on
skills. It can also provide opportunities for working in
groups, getting oriented toward research, and |ifelong

| ear ni ng.

Assignnments and qui zzes: Assignnents and qui zzes are conducted
at the end of the instruction of each unit.

Case Study Analysis and Di scussion: The open-ended problens are
presented in formof case studies. It hel ps students feel
connected to life.

Think Pair Share: It is a collaborative strategy commonly
i npl enented in classroons.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

“We need technology in every classroomand in every student and
teacher’s hand, because it is the pen and paper of our tine,
and it is the I ens through which we experience nuch of our
world.” — David Warlick

Fast advanci ng conputer technol ogi es have changed the ways
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people live, work, play, and learn. One of the essential life
skills in current tines is digital literacy. It is inperative
for teachers to adopt the |atest |ICT technol ogies for teaching.
Therefore, |CT-enabl ed technol ogi es have becone an i nport ant
consideration for curriculumfranmework.

GCSM al so has adopted | CT-enabl ed teachi ng nmethods in addition
to conventional classroomteaching. The faculty use |ICT-enabl ed
| earning tools such as PPT, Video clippings, Audio systens, and
online sources, to inpart advanced technol ogi es and practi cal
know edge. The faculty use nultinedia teaching aids |ike LCD
projectors, and internet-enabl ed conputer/laptop systens in

sel ected roons. Mcrosoft canpus |license enables the faculty
and students to use Ofice 365 for the preparation of e-content
enabl ed wth animations and sinul ations for an effective

t eachi ng- | earni ng process.

Spoken tutorial and the Digital Library for updating thensel ves
W th state-of-the-art technol ogies. M5 Teans and Googl e

cl assroons are also used as online classroons. These platforns
facilitate sharing the learning materials, resources, quizzes,
and assignnents with the students. This also helps in the

conti nual and easy assessnent of the students’ |earning
progress

A sufficient nunber of e-journals and e-books available in the
digital library can be accessed by the faculty and students on
the intranet. The sem nar halls are facilitated with

mul timedia, high internet bandw dth, and W-Fi for conducting
guest lectures and semnars. Virtual |abs are also used to
conduct | abs through sinul ations.

In the recent pandem c situation, the education sector is one
of the affected fields. But ICT tools enabled teachers to
continue their academc activities. The faculty make use of
digital platforns |like TED-Ed video |ibraries that enable them
to make short video | essons that can be shared wi th students.

| CT- enabl ed teachi ng-1earning process grabs the interest of the
mllennials who are native users of technology and i nproves
their learning curve and makes themdigital literates.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled
tools for effective teaching-
learning process

No File Upl oaded

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

62

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

No File Upl oaded

Circulars pertaining to
assigning mentors to mentees

No File Upl oaded

Mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

6902

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality /

D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year
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02

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachersfor year
(Data Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

File Description Documents
Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

As GCSMis affiliated to Dr. B. R AMBEDKAR UNI VERSI TY, Echerl a,
Srikakulamit follows the university nornms and acadenic

regul ations. The university normally revises academ c

regul ations every three years. The regul ations include internal
and external assessnent procedures as well as m ni num
attendance requi renent for end senester exam nations.

I nternal assessnent for theory courses is carried out through
two Md-term exam nations. Each Md-term consists of an
descriptive and assignnent tests. The marks are displayed on
t he students’ screen as soon as the test is submtted within
the stipulated tine.

The eval uation by the concerned faculty and script verification
by the students is done within the stipulated tine.
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Transperency is maintained even in the conduction and
assessnent of assignnents. Two assi gnnents, one fromeach unit,
are given for one Md-term Average perfornmance of two
assignnents is taken.

The | aboratory are internally and externally assessed. |Internal
assessenent is based on three paraneters - day to day

| aboratory performance, internal practical exam nation and

mai nt enance of record. The faculty transperantly post daily
performance and record marks in the | aboratory attendance
register on regular basis in the presence of the students. The
final |aboratory internal narks statenent are displayed in the
noti ce board.

Sem nars and projects are also transparently assessed. The
faculty evaluate the presentation skills of the students during
semnars with the help of rubrics.

The Internal Quality Assurance Cell (IQAC) plays a crucial role
in maintaining quality and transparency in fair conduction of
exam nations and continuous internal assessnment. Any

di screpancy or deviation is imrediately brought to the notice
of the O ficer In-Charge of Exam nations and Col | ege Acadeni c
Comm ttee (CAC).

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

GCSM ensures that there is conplete transparency in the
internal exam nation related grievances. The interna

exam nati on schedul es are prepared as per the academ c cal endar
and are inforned to the students well in advance. The i nternal
exam nati on answer sheets are eval uated by course handling
faculty within three days fromdate of the exam nation. The
assessed internal test papers are shown to the students for

sel f- assessnent.

The general grievances expressed by the students with regard to
i nternal exam nations are:
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D ssatisfaction regardi ng eval uation of the descriptive answer
scripts Discrepancy in totaling of the marks

Wong posting in mark sheets
D screpancy in totaling of aggregate internal marks

Probl ens i n downl oadi ng and subm ssion of the objective
question paper Wong options in objective question paper

Often, sone of the issues such as discrepancies in evaluation
or totaling, the students bring it to the notice of the faculty
that is resolved immediately. Any student who is still not
satisfied wwth the assessnent and award of marks may approach

t he concerned head of the departnent. The head of the
departnment may intervene and seek opinion of another faculty
handl ed the course.

The institute foll ows transparent assessnent system by

di spl ayi ng the students’ performance in the respective
departnental notice boards. |f the student is still

di ssati sfied, he/she can represent his/her grievance to the
Princi pal for necessary action.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Different Progranmes are offered in the institution in various
departnents. The institution has clear vision about |earning
outcones. The programmes offered by college cater to nultiple
interests of the student community and al so at building the
human capital needed by the society and nation.

The Institution is effectively inplenmenting the outcone based
education (OBE) system by acti involving all the

st akehol ders. The | earning outcones are defined in terns of
Programre Qutcones (PGs), and Course Qutcones (CGs). The PGCs
are the graduate attributes defined by the APSCHE that a
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student is expected to possess after the conpletion of the
programme. The PGs describe the skill set possessed by the
students at the end of the programme and are defined keepi ng
vision and m ssion of the institute. The COs are statenents that
descri be the type and | evel of new |l earning students will have
achi eved after conpletion of the course.

Dr. B. R AMBEDKAR UNI VERSI TY, Echerla, Srikakul am usually
defines COs in the curriculum The Board of studies (BOS)
refine the COs given by the university in case required. In
case the COs are not specifically nentioned by the university,
then the subject experts in consultation with the faculty
handl i ng the course define the COs. Al the faculty prepare
course files with details of the Course (bjectives, Course

Qut cones, nodul es, reference material, teaching plan and
credits at the beginning of the academ c year.

The POs, and COs are dissemnated to all the concerned faculty
as well as students through the foll ow ng neans of
conmuni cati on:

1. Website

2. Curriculunt regulations books C ass roons

3. Departnental display boards Laboratories through display
boards Student | nduction Prograns Faculty mneetings

4. Library

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information Ni |

Upload COsfor all No Fil e Upl oaded
Programmes (exemplars from

Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

Cour se out cones descri be what students will be able to
denmonstrate in ternms of know edge and val ues upon conpl eti on of
a course. At the end of each course, the PO assessnent i s done
fromthe CO attainnent of all curriculumconponents. Each
course has a defined set of course outcones and correspondi ng
evaluation criteria. The course outcones are nmapped to the
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progranme outconmes for the quantitative measurenent of the
programe outcones attai nnent.

CO Attai nnent:

The net hods of assessnent are identified to neasure the
progress of each Course Qutcone. Assessnent nethods include

di rect nethods and indirect nethods. The process of course

out cone assessnent i s based on md-term exam nations and
senmester-end exam nations. Each question in the md-termis
tagged to the corresponding CO The overall attainnment of that
CO is based on the average obtained by all the students.

Di rect assessnent nethods i ncl ude:

e Theory Courses — Internal and End Senester exans
e Indirect assessnent methods include: Feed Back survey

Cour se Qutcones — Assessnent Process

e 75% and 25% of the overall attainnent of the course are
taken fromdirect and indirect assessnents respectively.

e The direct assessnment weightage is shared between
internal and external assessnents based on the prescribed
uni versity regul ati ons.

e The internal assessnent is calculated twi ce a senester

e The attainnment |evel of each student can be studied and
it can also be checked if the entire COs are attained or
are met wth the set performance goal .

e Indirect assessnent is executed through a feedback
survey.

e The final attainment of the COs is calculated fromthe
average attai nnment obtained by all the students.

PO Attai nnent:

Al'l the courses which contribute to PO are identified and these
courses are eval uated through the Course Qutcones using direct
assessnment tools (Internal and External exam nations) and

i ndi rect assessnent tools (Feedback End Survey). After the
assessnent of the POs using both the direct and indirect
assessnment tools, the overall results fromthe assessnents of
the PO are conpared with the expected attainnment. If the
expected attainnent |evel is reached, the PO is considered
satisfied. In case the expected |evel of attainnment is not net,
then the concerned faculty along wth guidelines fromthe BOS
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woul d strive to take additional neasures for the overall
i nprovenent of the class.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

408

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps://guraj adacol | ege. i n/ pdf / SSS 2020- 21. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

00
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File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic

year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

00

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

No File Upl oaded

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

00

File Description

Documents

List of research projects and
funding details (Data
Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and

transfer of knowledge
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GCSM has constituted various cells to create an active flow of
information and resources for transformng creative ideas into
reality by creating an ecosystem of innovation.

| PR Cel | : GCCSM I ntel |l ectual Property R ghts Cell (IPRC) is a
platformfor inspiriting the filing of Intellectual Property
and Patenting the products/technol ogies for the advantage of
the institute and the society.

oj ecti ves:

e To create awareness of the inportance of Intellectua
Property Rights.

e To face the energing challenges effectively and
proactively.

The | PRC provi des awareness of Intellectual Property Rights
t hrough sem nars and workshops to faculty and students. |PRC
al so exam nes the |l egal and nonetary aspects of the
docunentation of research papers. It assists the faculty and
student community in the filing of patent applications.

Institute Industry Interaction Cell (I11C): GCSM constituted the
11 Cin March 2017 to inprove institute industry interaction
and provide a platformfor faculty and students to gain real -

ti me experience in advanced technol ogi es.

bj ecti ves:

e To explore and identify the opportunities for interaction
with industry. To provide industry exposure to the
st udents.

The institute has MbUs with diverse industries and has
conduct ed many col | aborative programmes such as field trips,
i nternshi ps, projects, and pl acenents.

| nt er- Facul ty Devel opnent Program (I FDP): GCSM constituted the
| FDP in 1996 to inprove the skills and share the know edge
anong the faculty.

Al'l these cells create an ecosystem of research and i nnovation
and assist in the creation and transfer of know edge to provide
great opportunities for faculty and students to nmake val uabl e
contributions to society.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual

Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

07

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

00

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award
etc (Data Template)

No File Upl oaded

Any additional information

No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year
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17

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year

17

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

GCSM has constituted the NSS unit with around 100 volunteers in
2010 to incul cate social responsibility and ethical val ues
anong the students. The faculty and volunteers participate in
several extension activities conducted to uphold soci al

justice, citizen involvenment, and accountability in the

devel opnent of the nei ghborhood.

Ext ension activities organi zed by GCSM

1. GCSM adopted a backward area of Miunasabpeta, Karaj ada,
and Bhairi villages to conduct service activities.

2. Vol unteers have participated in blood donation canps
organi zed by Red Cross.

3. Swachh Bharath Abhiyan is inplenented to sensitize the
vil | agers about health and hygi ene.

4. Awareness canpai gns on Tree plantation, Social Evils,
Cul ture, and Heritage of Andhra Pradesh.
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5. Medical Canps, eye canps, COVI D Vacci ne awar eness, an
Ani mal Husbandry are organi zed on the canpus and
vol unteers have also offered their services to variou
NGOs .

6. Celebrating inportant national days |like |ndependence
Day, Republic Day, Gandhi Jayanthi, Dr. BR Anbedkar
Jayant hi, Voters Day, etc.,

7. National Mathematics Day and Teachers Day are cel ebrated

to honor their contributions and Services.

8. Voluntary services to Srikakul am Police Departnent as
C.P.O (Community Policing Oficers)

9. International Yoga Day is organized in collaboration
t he YOGA Foundation, Srikakul am where NSS Vol unt eers
actively participate in various health and stress-

relieving activities |ike Yoga, neditation, and the Art

of Living
10. NSS volunteers offered service during the Local festi
at Arasavilli

| npact of Extension Activities on nei ghborhood comrunity an
st udent s:

1. NSS has been increasing the student's participation i
bl ood donati on canps.

2. NSS has contributed to the cl ean mai ntenance of the
canmpus to Swachh Bharat Abhiyan.

3. Volunteers have increased greenery on the canpus through

the plantation and other green initiatives.
4. The nei ghborhood conmunity benefited from GCSM

initiatives on Swachh Bharath Abhiyan, Traffic awareness.

NSS unit is able to make a significant inpact on the instit
and community by organizing various activities related to
di verse social issues with the support of faculty and
volunteers. The District Collector has felicitated GCSM wi t
certificate of appreciation.

d

S
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d
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year
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3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

08

File Description

Documents

Any additional information

No File Upl oaded

Number of awards for
extension activitiesin last 5
year (Data Template)

View File

e-copy of the award |etters

No File Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Cross/ YRC etc., during the year

14

File Description

Documents

Reports of the event organized

No File Upl oaded

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

101
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File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

File Description

Documents

e-copies of related Document

No File Upl oaded

Any additional information

No File Upl oaded

Details of Collaborative
activities with
institutions/industries for
research, Faculty

No File Upl oaded

3.5.2 - Number of functional M oUswith institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUswith I nstitutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

10

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

No File Upl oaded

Any additional information

No File Upl oaded

Details of functional MoUs
with institutions of national,
international importance, other
universities etc during the year

No File Upl oaded
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Gayatri Coll ege of Science and Managenent, established in the
year 1991, is one of the top collegesin Srikakulam The coll ege
is situated in 11.50 acres and is affiliated to Dr B R Anbedkar
University, Etcherla, Srikakulam The institute offers three
under graduate and one post graduate prograns. Gayatri Coll ege
of Science and Managenent has an effective policy in place for
creating andenhancing the infrastructure that facilitates
effective teaching and | earning. The institute haswell equi pped
cl assroons and | aboratories as per the University norns.

Cl assroons: The coll ege has 34 classroons., Each room can
accommodat e seventy students. The e-cl ass roons are equi pped
with ceiling- nmounted LCD projectors, sound system and
conputers to facilitate innovative learning wwth ICT tools.

Tutorials roons: Gayatri Coll ege of Science and Managenent has
sufficient nunber of tutorial roons. Tutorial classes are
conducted for all analytical subjects once in a week to coach
t he students.

Laboratories: Gayatri Coll ege of Science and Managenent has
prescri bed | aboratories for all the programes |ike B. Sc,
B.B.A, B.Com Msc and to enabl e budding Students to practically
understand the fundanental s of the theory through nunerous
experinments.

Sem nar Halls: The institute has well furnished adequately
spaci ous semnar halls with a seating capacity of 130-220
students. The hall is well equipped with a projector, audio
system and anplifiers. The sem nar halls serve as a venue for
various activities throughout the year.

Skill Devel opnent Labs: The institute has one skill devel opnent
| abs established by APSSDC skim CM s skill excellence centre.

Cells: The institute has constituted various cells to create an
eco systemof quality inprovenent, research and innovation |ike
EDC, R&D, 111 C and I QAC. The institute al so has career
counsel i ng and gui dance cell which provides counseling through
sem nars and wor kshops.
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Training and Pl acenent cell: The T&P Cell gives Canpus
recruitnment training along with soft skills and interview
skills to students and al so organi zes canpus drives.

Wor kshops and drawi ng halls: Gayatri Coll ege of Science and
Managenent has wel |l equi pped wor kshops and draw ng hal |l s that
fulfill the needs of curriculum

Li brary: Gayatri College of Science and Managenent has a
Central Library that plays a vital role in providing resources
whi ch enhance the know edge of the faculty and students. It is
housed in an area of 125.1404 Sg.mw th the seating capacity of
one hundred and forty users. It also offers reprographic
facility at a mininmal price to the faculty and students. The
timngs are from8:00 AMto 8:00 PMon all working days.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Gayatri Coll ege of Science and Managenent has adequate
facilities for sports and ganes (indoor, outdoor) Gymmasi um
Yoga centre etc.. A well qualified Physical Director is
appointed to train and nonitor all sports and ganmes activities.
Annual sports day is organized in the nonth of February and

W nners receive prizes.

| ndoor Ganes: Avail able indoor ganes in the institute are
Carronms, Chess and Gymmasi um

Qut door Ganes: Avail able Qutdoor facilities in the institute
are Volley Ball, Throw Ball, Basket Ball, Tenni koit, Kabaddi
and Cricket nets.

Cultural Activities: Gayatri Coll ege of Science and Managenent
cultural activities are held in the auditorium sem nar halls
and the open auditoriumis used for special events.

Yoga: A yoga trainer is provided to the students. Around 400
sgmarea is allotted by the college for yoga practice.
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I nternational Yoga Day is celebrated every year by inviting
experts fromvarious organi zati ons.

Gymmasi um The institute has gymmasi um equi pped wi th
Treadm | ls, Stationary bicycles, Dunbbell sets etc..

Al the courts, sports and ganes equi pnent are periodically
mai nt ai ned under the supervision of the Physical Director. The
institute encourages students to participate in regional,
university, national and international |evel events. Sone of
our students represented and won maj or events in different

| evel s.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

32

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms No File Upl oaded
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

0. 015
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File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMYS)

Gayatri Coll ege of Science and Managenent has a Central Library
that plays a vital role in providing resources which enhance

t he knowl edge of the faculty and students. Library is housed in
an area of 125.14 Sg.mwith a seating capacity of one hundred
and forty users. The timngs are from8:00 AMto 8:00 PM on al
wor ki ng days.

Nanme of the |ILMS software: Koha

Nat ure of Automation: Fully Autonmated
Version: 21.05

Year of automation: 2022

The institute library functions under the Open Access System
having a total collection of 15906 vol unes of books with 4,276
titles covering all the branches of Sciences, Managenent, and
Humani ti es and general books. The library has the subscription
of several online Journals, national and internationa
Journals. Periodicals, news papers, project reports of UG and
PG students, previous years question papers, books on
conpetitive exans are al so nmade available. One termnal is
allotted for students to check the availability of books wth
t he hel p of OPAC.

The digital library has an inpressive collection of around 62
CDs, e-resources |ike DELNET, NDL, e-Shodh Sindhu, NList and
coll ection of e-books. In addition to this, the library is also
equi pped with an internet browsing centre with twenty systens
with unlimted access to various academ c resources avail abl e
on the internet.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for Additional
Information

Ni |

4.2.2 - Theingtitution hassubscriptionfor |A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

resour ces

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-

journalsduringtheyear (INR in Lakhs)

0. 002

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

No File Upl oaded

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

No File Upl oaded

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login

data for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

250
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3-1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

Gayatri Coll ege of Science and Managenent has wel | established
| T infrastructure and updates its

| aborat ori es including hardware, system and application
software and W-Fi connectivity periodically.

In addition to existing I BM server, a high-end Bl ade server,

wi th 4Bl ades each with 2Xeon Nehal em Processors 2.8GH#z, 2G3 RAM
and 500G HDD was procured in the year 2012 with 24 x 7 power
backup. This state-of-the-art technol ogy Bl ade server is

capabl e of handling all the services of the canmpus. In 2018, a
hi gh-end W5 Del |l Precision T5820 server with 6core 12t hread
Xeon Processors, 64GB RAM and NVDI A P2000 Quadro 5GB Graphic
card to cater to the graphics processing needs of Dassault
3DExperi ence Center was established.

Since its inception in 2008, the institution has been procuring
t he high end desktops. Core2Duo systens procured during the
academ c year 2007-08, core i3 systens in 2011-12 and core i5
systens in 2017-18. As on today, the institution has 840
desktops. In the last five years, the institution procured 100
core i3 systens with 4GB RAM and 170 core i5, 16GB RAM and 1TB
HDD systens. In 2015, 60 systens were upgraded from 2G RAMto
4GB RAM I n 2019, 175 systens were upgraded from 2GB RAMto 4GB
RAM and 60 systens from 4GB RAMto 8GB RAM

AP CM Skill Excellence Centre with 37 core i5 & core 17, 16GB
RAM | aptops for skill based technical training was established
in association with APSSDC in 2018. DASSAULT 3D experience
centre with 36 cloud |icence was al so established in the sane
year.

The institute has intranet with 1CGops fiber optic backbone
network with 40 Cl SCO nanageabl e swi tches supplenmented with W -
Fi support given by 25 access points with 24x7 availability. In
the last five years, 13 unnmanageable switches were repl aced
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w t h manageabl e switches. The canpus has 70 surveill ance
caneras and 10 bionetric attendance devices. Internet bandw dth
of 85Moips in 2015 was enhanced to 120Mops in 2017 and 150Mops
in 2019, upgraded recently to 550Mops through nmultiple ISP
connections. Hardware Sonicwall firewall with Firewall

t hr oughput of 1500Mops, application Throughput of 1100Mops and
1,50,000 nultiple connections, was recently procured replacing
the existing software firewalls.

The institute has Mcrosoft Vol une License and is being renewed
every year since 2011. In 2019, it is updated to M crosoft
Azure canpus license. This license facilitates regul ar updating
of 9system software and 27application software including

O fice365 and Ms Teans for all students and faculty.

Li brary and Exam Cel| are facilitated with hi gh-end
print/copy/scan/fax/box/ ADF printers. The institution procured
30 new LCD projectors in the last five years for E-classroons,
sem nar halls, conference halls and | aboratories and repl aced
12 projectors procured during 2009-12.

Col | ege managenent software EZschool procured in 2011 was
upgraded wi th ECAP, college and | earning managenent system

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

268

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the Institution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

0. 058

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

Gayatri Col | ege of Science and Managenent has wel | - devel oped
physi cal, academ c and support facilities with fifty class
roons, e-class roons wwth LCD projectors, sound systens,
sufficient tutorial roons, prescribed |aboratories for all the
progranmmes, spacious sem nar halls, conputer |abs, Skill

Devel opnent Labs, Training and Placenent cell, workshops and
drawi ng halls that fulfill the needs of curricul um

The institute has its own defined procedures and policies for

mai nt ai ni ng those facilities.

Mai nt enance and Utilisation of Facilities at Gayatri Coll ege of
Sci ence and Managenent
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

955

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
the institution / non- gover nment agencies during the year

211
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File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

A. Al of the above

File Description

Documents

Link to Institutional website

Ni |

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by theinstitution during the year

861

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by theinstitution during the year

861

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - TheInstitution has a transparent

A. Al of the above

mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

208

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

17
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression View File

to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

19

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

09
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

GCSM provi des opportunities for the students to beconme nenbers
of commttees and actively participate in adm nistrative, co-
curricular and extracurricular activities. It fosters

organi zational abilities and | eadership qualities anong the
students. This exposure hel ps the students to understand and
solve different adm nistrative problens thereby making them
nore responsi ble. This invol venent helps themto focus on
practicing and pronoting val ues keeping in mnd the vision and
m ssion of the institute. The students are famliarized with

t he objectives of the commttees when they are nom nated by the
chairman of the commttee. SRKIT has student participation in
various commttees like I QAC, Library, NSS, Anti Ragging,
Gievance cell, Wnen Gievance, Hostel, Canteen, Transport,
Conpl ai nt s/ Suggestions, Social welfare, Student welfare,
Alumi, Art - Literary and Cultural etc.,

The institute encourages the invol venent of students in
organi zing events |i ke Annual get-together. |ndependence Day,
Teachers' Day and Techno-cul tural fests.

At departnental |evel, associations are functional the students
organi ze various co-curricular and extracurricular activities
once a week after the college hours to hone their academ c and
personal skills. These associations give themplatformto
overcone their internal inhibitions and bring out their best to
make them successful not only in their career but also in their
personal |life, ultimately they stay in the canpus happily and
lively. They share their happiness with the society in terns of
gi ving back their fruitful services.
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Responsi bilities of the student commttee nmenbers in various
comm ttees:

* |QAC. They give ideas for conscious, consistent and catalytic
action to inprove the academ c and adm nistrative performance
of the institute.

e Library Conmttee: The student nenber represents the needs
and concerns of the students to the Library Committee.

* NSS Commttee: Student nenbers take an active role as
volunteers to participate in various Extension activities |ike
Swat ch Bharath, Bl ood Donation Canps and pl anting saplings.

« Transportation: They represent the concerns of the co
students regarding the regular transport facility to the
conmittee.

e Anti Ragging Commttee: They assist the faculty in the
commttee in preventing incidents of Raggi ng.

 Winen Gievance Redressed Cell: They assist the commttee
menbers to prevent sexual Harassnment in the institute, propose
and organi ze gender sensitization, wonen enpowernent and self
def ense programmers.

* Gievance Redressed Cell: They act as an interface in
bringing the student grievances to the notice of the committee
menbers.

Canteen: They help in preparing the nenu and nonitor the
quality of food and service in the canteen.

e Public relations, press & nedia: They take initiatives to
foster community relations and internal Conmuni cati on.

Hostel and Canteen: They take active role in preparing the
menu, sensitizing the students to follow hostel rules and
regul ati ons.

e Student Welfare and social welfare: They coordinate and help
the students in registering, opening and renewal of the
schol ar shi p.

e Art - Literary and Cultural: They pronote, plan and conduct
various cultural activities.
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These activities hel ps students enhance skills Iike |eadership,
i nt erpersonal, enpathy, comunication and sel f-discipline and
transformthenselves into holistic persons.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

34

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

GCSM has a registered Alumi Association naned Gayatri Col | ege
of science and managenent Al umi Associ ation (GCSMAA) Thi s body
is constituted with the purpose of strengthening the al ma mater
and the alumi. In line with organi zation's goals, Vision and
M ssion, the nenbers strive to strengthen their bond wth GCSM
t hrough their val uable contributions.

The governing body is nom nated by the registered nenbers of

t he association. They work in accordance with the GCSMAA Bye -
Laws. It focuses on connecting alumi to the parent
institution. The institute organizes periodical alumi neets
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where they reunite with their classnmates and faculty to share
their menories and extend their support to the growh of the
institution.

Contri buti ons of GCSMAA:

e Sharing their industrial expertise and technol ogy updates
t hrough guest lectures to provide job

e Ready skills to the students.

e Participation in student interactions when Alumi from
| ndi a and abroad visit their hone town,

e Providing references for student placenents.

e Endorsing the institute and recommending it to their
relatives and friends

e Suggestions to inprove the effectiveness of the
curricul um

e Inproving institute industry interaction by bringing
i ndustrial experts to interact with our students.

e Providing enpl oynent opportunities to the students in
alumi enterprises.

e Gving career counseling to devel op awareness and
confidence in students.

e Donating books to the library to neet the academ c needs
of the students.

e Mtivating the students with their success stories,
chal | enges faced and copi ng with setbacks.

e Contributing towards the welfare of the Al umi nenbers.

The Al ummi Associ ation of our institute is strong and rich with
menbers frommnultifarious professions they are enpl oyees,

enpl oyers, entrepreneurs and technocrats who have achi eved
excellence in their chosen field. Alumi Association which
functions with charity, collectivity and camaraderie as its
corner stone is one of the four pillars of the institute.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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5.4.2 - Alumni contribution during theyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission
of the institution

| nstitute Vision:

To becone a nodel abode of learning with tinme-trusted academ c
val ues for serving the nation and the world.

| nstitute M ssion:

e To provide acadenmic infrastructure and create incubation

centers.
e To augnent industry-institute interaction through
research and skill devel opnent activity.

e To build a Iively anbiance and provide | earning etiquette
for the all-around growt h of stakehol ders.

e To pronote innovative ideas through consultancy and
know edge hubs.

e To expand the know edge of stakehol ders by involving them
i n wor kshops and training prograns.

bj ecti ves:

e To becone a know edge hub for addressing diverse student
| ear ni ng needs.

e To develop the skills needed to fornulate institutiona
i nprovenent plans through coll aboration wth al
st akehol ders.

e To reach a level of expertise where faculty from col | ege
is taking up major consulting assignnents in a w de range
of technical areas.

e To pronote innovative thinking anong faculty, students,
and staff within a culture of inspiration, high
expectations, accountability, and quality service to
students, the University, and external comunities.
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e To achieve targeted results and placenents consistently.

e To establish centers for excellence by undertaking
nationally and internationally acknow edged skill ed
personnel thereby initiating incubation centers.

e To understand how professional |earning conmmunities can
Ccreate state-of-the-art facilities to support the rural
envi ronnent .

Rol e of Top managenent in policy inplenentation:

e Proper support for policy and planning through need
anal ysis and research inputs in consultation with the
st akehol ders are taken by the institution.

e Regul ar inspection and nonitoring of labs to inprove and
update the | aboratories.

e Continuous inprovenent of resources, decentralization,
and del egati on of powers, formulation of action plans are
taken to inprove the strategic plan and inpl enent
academ c freedom

The policy statenents and action plans for fulfillnment of the
state adm ssion:

I n organi zati onal order, the faculty nenbers are at the bottom
and renmai n key nenbers/pillars of the academ c process. The
preparation and inplenentation of the plans and policies are
done at this level. The needs and ot her day-to-day problens are
handl ed by the Principal. A clear policy-nmking nechanismis
deserved At this level, Any further requirenments needing a

hi gher |evel of input and directions are dealt with at the
managenent |level, in consultation with the Principal and
faculty nmenbers.

Formul ati on of action plans for all operations and
i ncorporation of the sane into the institutional strategic
pl an:

Al enployees at all |evels enjoy the freedom of expression and
take an active part in the planning and inplenentation of al
operations. For exanple, commttees forned for institutiona
devel opnent are fully managed by the faculty nenbers along with
t he students, and the sunmarized record and recommendati ons of
which are submtted to the Principal, who in try ahead of the
matters and presents themto the Board of Governance.

| nteraction with stakehol ders:
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Interaction with stakeholders (Students, Parents, faculty,
managenent of the college, Society, industry, Governnent,
etc.,) is pursued actively by the lively invol venent of
Managenent, Principal, and faculty nenbers.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

The college nmaintains a trend of a decentralized governnance
system The decentralization and participative nanagenent are
contributed at various levels in the institute. The Secretary
and Correspondent play an inportant role in the adm nistration
of the college running snoothly. The Managenent and the

Princi pal discuss inplenenting all the prograns successfully.
The Principal conducts neetings with Heads of the Departnents
and takes proper suggestions and final decisions wll be

i npl enmented related to coll ege. He al so conducts neetings with
various commttees/cells and passes resol utions. The Princi pal
is responsi ble to conduct all the neetings in the college and
set proper rules for the staff & students.

HODs involve in organizing sem nars, and wor kshops,

di stributing workl oad, assigning faculty nenbers as lab in-
charges, etc. HODs will take feedback fromthe students once a
senester to observe the performance of each and every faculty
menber. HODs encourage teachi ng and nonteaching staff by self-
apprai sal every year and also help themto inprove their
academ c performance and to set new goals. HODs participate in
t he neetings headed by the Principal to discuss the result

anal ysis and take renedial classes if the result is |ow

Faculty nenbers are encouraged to devel op their |eadership
gqualities by the HODs by allocating them as in-charges of
various academ cs, co-curricular, and extracurricular
activities. Faculty nenbers are al so encouraged to conduct
industrial tours. They participate in departnental neetings
headed by HODs to discuss various academ c activities and pl an
and review the action plan. Faculty nenbers are encouraged in
doi ng research work, publications and exam nati ons.
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Students with the best academ c perfornmance are sel ected as

cl ass representatives and they are encouraged actively to
participate in different types of activities ( academ c,
curricular, and co-curricular). The commttees that are |listed
bel ow are used for decentralization and participative
managemnent :

e Disciplinary commttee
e \Wonen Enpower nent Cell
e NSS Cell

e Canteen committee

e Transport committee

e OBC cell

e SC/ ST Cell

e Mnority Cell

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Gayatri College O Science And Managenent — GCSM has i ntroduced
a constructive plan to pronote and build up val uabl e Teachi ng
Lear ni ng net hodol ogi es, English Comrunication Skills and
Research programes. The institute planned conti nuous
progranmes over a period of five years to reach the above goal.

GCSM has initiated the Research and Devel opnent Cell to support
i nnovation activities. The faculties are supported to organize
research to publish their findings. Majority of faculty nmenbers
have registered for their doctoral degree and sone have
attained their doctorates with the support of the institute.
The institute supports faculty to attend various activities
with regard to research.

The followng initiatives undertaken by the institution to
devel op Effective Teachi ng Learni ng Met hodol ogi es:

1. A Two day Faculty Devel opnent Programme organi zed by the
institution on Communi cation Skills, |ike reading,
witing, |listening and speaki ng.
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2. A Two day workshop for Faculty on Telugu for Teaching of
nodern poetry was conducted for effective teaching by Dr.
R Srinivas, Professor VSM Degree Coll ege,

r amachandr apur am

3. A semnar on Mddern Story Witing in Telugu Language to
encour age teaching | anguage |overs by Dr. Nistal a
Nar asi mha Murthy from Sri kakul am A P.

4. A Two days Faculty Devel opnent Progranme in Post Corona
Hi gher Education Initiatives Vs Academnm c Challenges in
Teachi ng and Learning was conducted by Dr. N.Vidyaranya
Chakravarthy from Uni versityof Warw ck, UK

5. A Three days wor kshop organi zed for newy joined faculty
menbers on Enhanci ng C assroom Conmuni cati on was
conducted to provide insights into teaching | earning
nmet hodol ogi es. The partici pants were given constructive
f eedback for practical teaching sessions.

Gayatri College O Science And Managenent has nmade i ncessant
efforts in inparting new teaching |earning strategies and al so
Engl i sh communi cation skills anobng the faculty. Many prograns
i ke the above nentioned were planned and executed to attain
this goal. The institute has nmade great strides in these
aspects through FDPs. There was a sea change in the planning of
teaching and its execution by using PPTs, e-resources,
task/activity and out cone based teachi ng which was the result
of the continuous efforts nmade by the institute in this area.
The | ess experienced faculty who were unaware of these

nmet hodol ogi es coul d inbibe themat the initial stage of their
teaching career and the experienced faculty could update and
enhance their know edge. So the strategic plan to devel op new
teaching | earning strategies and English comrunication skills
was hi ghly successful.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

Institutional Strategic Plan

GCSM ai ns at transform ng students into intellectual |eaders
t hrough holistic education, nmaking them socially responsive
menber s i nchangi ng technol ogy driven worl d.

Strategic plan critically exam nes groom ng of students and
face chall enges to have a rewarding future. M or enphasis of
strategic plan is to develop quality of education and to

achi eve calibrated i nprovenent in quality of education as
institute inparts in line with Vision and M ssion ofinstitute.
The strategy is devel oped, by laying enphasis on building core
strengths i.e., excellent infrastructure, talented students and
faculty and a deeply comm tted nmanagenent to neet chall enges

t hrown by energi ng opportunities. GCSM has identified follow ng
goal s:

Goal 1: Enpowering students through Holistic Education with
gl obal enployability and social responsiveness by establishing
student counselling centre.

Goal 2: Enhance institute infrastructure to acconmodate

i ncreased intake, research, technol ogy devel opnent and transfer
such as nodernised Library, internet, hostel facilities, sports
facilities etc.

Goal 3: Encourage faculty to register for Ph.D. degrees and
take up m nor research projects.

Goal 4: Introducing new diversified courses appropriate to
| ocal needs and in accordance w th NEP.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |
Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein |A. Al |l of the above
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areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No Fil e Upl oaded
Planning) Document

Screen shots of user inter faces No File Upl oaded
Any additional information No Fil e Upl oaded
Details of implementation of e- No File Upl oaded

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Gayatri Coll ege of Science and Managenent - GCSM accepts

Enpl oyee Welfare is mandatory part of the organization. Wl fare
nmeasures of an organi zation wll keep up the confidence of the
enpl oyees. Enpl oyee Welfare will help the organization to
retain the enployees for long tine. It also inproves the
gquality of their performance, as they feel confortable,

comm tted and whol eheartedly work for the organi zati on.

Wel fare neasures for Teaching and Non-Teachi ng nenbers of the
institute

The Institute provides:

1. Academ c driven, Student Centered, Mral, Ethical,
conpetitive and professional work environnent to its
facul ty

2. Encourage to upgrade their qualification to acquire the
hi gher standards of educati on.

3. For Researchers provides various resources |like Library,

Equi pnrents, any software etc;

Transport facility.

Maternity | eave.

PF and ESI for Non-teaching staff.

Fee Exenption and concession to the school going

chi | dren.

No ok

For the Professional Devel opnent of faculty
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The institution provides:

For Faculty Devel opnent Programmes: Special |eave and financi al
assi stance to participate in sem nars /workshops /conferences /
training activities Etc;

Study | eave for Hi gher Education.

Encouragenent to for presenting and publish Research papers

Support to undertake m nor/major research projects.

Training prograns for the new entrants to inprove their
teaching skills.

ATM facility on the canpus

Recreation progranms, sports and picnics are arranged.
Gi evance Redressal Cell.

Yoga cl asses for physical & nental fitness.

W-fi facility.

Medi cal and Heal th canps.

Fire safety,

CC TV caneras to ensure safety and security.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodiesduring the
year
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33

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

03

File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Courseetc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Courseduring the
year
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File Description Documents

|QAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending No File Upl oaded
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The performance apprai sal systemof the faculty is eval uated
and cared at the recommendati ons of departnental HODs &
Principal after getting information through the foll ow ng step.

Step-1: -

e Yearly Self-appraisal.

e Based on academ c results.

e Faculty Achievenents such as research contri bution (Paper
Publ i cati ons and fundedR&D proj ects and consul t ancy)

e A nunberof workshops and training.

e Prograns conducted Menberships in professional societies.

e Additional responsibilities contributing towards
adm ni strati on.

St ep- 2: - Student feedback on faculty.
St ep- 3: - HOD recomendat i ons.

The decision taken is based on the outcone of their view of the
per formance apprai sal reports by the managenent. It is conveyed

by

1. One-to-one interactions.
2. Discussions of general issues in departnental neetings.

DECI SI ONS:

e The increnents are given at the end of the academ c year.
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e Knowi ng the status and capabilities of the faculty.

e |dentify the areas in which training is required.

e Check the | oopholes, if any in the systemor policies.

e Taking the output of the performance appraisal, as a
basis to plan for the future to ensure the right man for
the right job

e Enforced the training program

e Repositioned the enpl oyees according to their performance
in the roles assigned to them

e (Good perforners are appreciated and encouraged further
for better perfornmance.

e Reward/ Award to the outstanding perforners

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

A wel |l -defined mechanismis in force for financial audits to
have di sci pline and transparency in financial nanagenent. The
accounts of the institution are in conpliance with internal and
external audits.

| nternal audit:

The managenent deputes officials for performng the interna
audit. The Internal Auditors carry out both financial and
systens audits regularly. The internal audit team conducts
auditing of the Institute’'s functioning to assure that the set
of functions of the institution is carried out in a proper
manner. The audit focuses on financial and other related
matters, which are included in the manuals. Internal audit
after thorough verification of various functions of different
aspects, prepare their initial report indicating inaccuracies
and deviations in the inplenentation of the financial policies
and procedures of the institution. In doing so, they can find
out irregularities in the maintenance of records to bring the
sanme to the notice of the concerned.
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The follow ng areas are covered under internal audit:

e Thorough Revenue and Expenditure Audit

e Fixed deposits and interest receipts

e Fixed Assets and Purchases

e Statutory Conpliance on TDS, EPF, PTAX & ESI
e Systens Anal ysis and Conpli ances

Ext ernal audit:

An external audit will be conducted at the end of each
financial year. The auditors will visit the college at regular
intervals; they will verify all financial transactions wth the
supporting docunents and approval of proper authority for each
financial transaction. The financial transactions are accounted
for in Smart Brainy Canpus Managenent System (SBCVS) / ERP in
books of account by the coll ege.

The audit is conducted in accordance with the Auditing
standards generally accepted in India. Auditor will exam ne on
a test basis evidence, supporting the anbunts and di sclose in
the financial statenents. It also includes assessing the
accounting principles used and nanagenent esti mates and

eval uation of overall financial statenents presentation. Audit
reports will be issued based on their recomrendati ons.

External audit procedures:

1. Source of incone verification: Auditor wll cross verify the
fee collections with an approved list of students |ike:

e List of students admtted in the first year through
Common Entrance Test (CET) adm ssions and nanagenent
guota adm ssions with the |ist of students sent to the
Uni versity

e An eligibility Iist of students is approved and sent to
Uni versity for higher-senmester students.

e Other incones are cross verified with the receipts issued
to the students.

e The fee anount receivable and the anobunt received wll be
reconcil ed. Checking grants received if any.

2. Expenses Vouchi ng:

e Correctness of classification revenue and capital
expenses
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e . Reconciliation of bank accounts and checki ng the bank
confirmations.

e Salaries paynents with the salary statenents. Any ot her
statutory conpliances verification required as per |ncone

Tax Act
3. On such verification any discrepancies will be discussed and
sorted out wth the nmanagenent. Any changes w || be

i hcor porated accordi ngly.

4. Al financial statenents |ike bal ance sheets and | ncone &
Expenditure statenents are obtai ned based on accounted
fi nanci al transacti ons.

File Description Documents

Paste link for additional
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Upload any additional No Fil e Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during the year (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

00

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The availability of funds is essential for any organization,
society, famly, or co-operatives but the nobility of funds is
even nore inportant. If the nobility of the fund is in the
right direction, then the level of progress wll be as expected
otherwi se it becones ineffective even though the fund is
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avail abl e. Therefore, the nobility of funds is inportant for
t he devel opment of the organizati on.

The institution has clear, well-defined, and systematic
strategies to ensure the ideal utilization of avail able
resources. It holds a well-coordi nated approach to opti nal
utilization of funds and resources. The Principal and the
various commttees of the college nonitor the use of resources.

Institutional strategies for nobilization of funds:

Fees anount is collected fromeach student as per the norns
laid by the Fees Fixation Conmttee of State Governnent. The
anount towards fee collection is deposited in the public
sector/private banks as short-termfixed deposits. The anount
of fees and the interest earned fromthe deposits are utilized
for the devel opnent of the college and recurring expenses |ike
salaries, electricity maintenance, vehicle fuel,

i nfrastructural mai ntenance, etc. The innovation activities

i ke students' project work and research activities of students
and faculty are supported by the institute. Institute al so
supports Geen infrastructure devel opnent in the coll ege

at nrosphere and waste managenent activities.

Optimal utilization of resources:

The all ocated funds are utilized to pay teaching and non-
teaching staff salaries, purchase | ab equi prment, consumabl es,
i brary books, journals, printing and stationery, advertisenent
expenses, tel ephone charges, interest to parties, general

i nsurance, newspaper, audit fee, incentives to staff,

adm ni strative charges, ratification fee, tax, postage and
courier, examrenuneration, etc.

The finance commttee reviews the utilization of resources and
audit the inconme and expenditure and nakes recommendati ons for
better handling of resources and effective nobilization of
funds to the adm nistration and managenent.

For the snooth working of our institute, various committees
have been constituted. Each conm ttee exercises its expertise
and anal yses the requirenents and then forwards it to the
analysis coommttee wth expected expenditure and pl anni ng. The
adage goes 'sound mnd in a sound body. Sports and personality
devel opnent programmes are organi zed periodically and the
expenditure incurred is borne by the institute.

Page 141/163 04-11-2022 01:01:11



Annual Quality Assurance Report of GAYATRI COLLEGE OF SCIENCE AND MANAGEMENT

Funds are utilized for green infrastructure devel opnent and
wast e managenent activities in the college and for paynent of
electricity, water, internet, website nai ntenance, and

t el ephone bills. Funds are also allocated and utilized for
social service activities as a part of social responsibility.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

The Institute is devoted to quality teaching and | earning
processes. It focuses on the personality devel opnent of
students through certificate programmes for skill devel opnent,
trai ning progranmmes, and other co-curricular and
extracurricular activities apart fromteachi ng-1earning, that
expand their know edge for their overall devel opnment. | QAC
reviews and ensures quality in academ c activities undertaken
by the institute fromtine to tine.

Conposi tion:
1. Chairperson: Head of the Institution
2. Teachers to represent all levels (Three to eight)
3. One nenber of the Managenent
4. Few Senior adm nistrative office-bearers
5. One nom nee each fromlocal society, Students, and Al umi
6. One nom nee each from Enpl oyers

/1 ndustrialists/Stakehol ders
7. One of the senior teachers as the coordi nator/Director of
the |1 QAC

Frequency of neeting: Once in every quarter of the year
Functions of |1 QAC Cell:
1. Devel opnment and application of quality benchmarks.
2. Paraneters for various academ c and adm ni strative

activities of the institution.
3. Facilitating the creation of a |earner-centric
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envi ronnment conducive to quality education and faculty
mat uration to adopt the required know edge and technol ogy
for participatory teaching and | earning process.

4. Collection and anal ysis of feedback fromall stakehol ders
on quality-related institutional processes.

5. Dissem nation of information on various quality
paranmeters to all stakehol ders.

6. Organization of inter and intra institutional workshops,
sem nars on quality-related thenes, and pronotion of
guality circles.

7. Docunentation of the various programrers/activities
| eading to quality inprovenent.

8. Acting as a nodal agency of the Institution for
coordinating quality-related activities, including
adoption and di ssem nati on of best practices.

Two practi ces:

1. Mentoring: Mentoring has been a proven nethod (practice)

t hat conti nuously invol ves conmuni cati on between students with
mentors. The ultimate aimof a nmentoring relationship is to
pronote the tutorial and private growth of students; It is
conducted on a regular basis. Mentors provide the steering,
notivation, and enotional support to students. Mentors resol ve
t he educational issues faced by students.

2. Renedial C asses: Renedial classes are to devel op the
education and basic skills of weak students. It’s allotted to
hel p the students to attain expected conpetencies in core
skills. These sessions are conducted weekly once for students.
Teachers entrusted with renedi al classes hel p students to
facilitate themto devel op sensible | earning habits and
attitudes to conplete the assignnments pronptly, keep their
prom ses, and be accountabl e and di sciplined.

The | QAC has created benchnarks for the key aspects to nmeasure
the quality. Performance gradi ngs are awarded; the sane is
comruni cated to the departnents/sections by the Head, | QAC. On
conpl etion of the assessnent, neasures on various aspects have
been suggest ed.

e The quality of teaching, |earning, and evaluation is
i nproved by conducting renedi al classes for weak students
to inprove their academ cs

e Video lectures to enlighten the students.

e E-learning is pronoted via ICT

Page 143/163 04-11-2022 01:01:11



Annual Quality Assurance Report of GAYATRI COLLEGE OF SCIENCE AND MANAGEMENT

Teachi ng and Learni ng Devel opnent

e Subject allocation is based on the ability, skill
desire, and experience of the teacher.

e Em nent senior teaching staff nenbers are recruited to
hol d key positions

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - Theinstitution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The core aimof IQACis to give quality assurance of academ cs
and adm nistrative works. It ensures for the devel opnent of
faculty and students and provi des guidelines periodically for
quality enhancenent. It enhances the academ c and

adm ni strative performance of the institution. It additionally
verifies the |earning outcones fromtine to tine through
student feedback and departnental gatherings. The | QAC found

t hat the teaching procedure nust be nmade nore student centric
by adopting nodern net hods of teaching and | earning.
Departnental |ibraries, hyper space facilities, conputing
facilities during and beyond working hours will help the
students and teachers to upgrade the teaching and | earning
process. LCD projectors are used in the classes and

| aboratories for constructive presentations of e-I|earning
content. Nunber of hard bound books and e-Books are regularly
procured along with the periodicals.

The | QAC Supports the activity by involving various departnents
of the institution and inspects the departnents as a cal endar
task every senester. It also supports, connecting the academ c
review activities and al so executes the advice of the Audit
Comm ttee.

The |1 QAC al so supports academi c review activities such as:
e The Academic Plan is prepared well before the

comrencenent of classwork for the subjects.
e Every subject teacher maintains the attendance register
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and course files for their respective subjects.

e Every subject teacher also nmaintains the syllabus copy
and | esson plan of their respective subjects.

e Mst of the topics are covered through Information and
Communi cati on Technol ogy (ICT).

e For the inprovenent in the quality of Internal and End
Senest er Exam nations Question Papers are prepared as per
Bl oom s taxonony.

Teachi ng- | earni ng Process:

The Qual ity Managenent System has suggested unit-w se | earning
outcones for each subject. The | earni ng outcones are judged
through two internal tests. The question paper is set to have
an equal dispersal of weight for each | earning outcone.
Structures & Met hodol ogi es of operations and | earni ng out cones:
Name of the nechani sm

Structure & Methodol ogi es of Operation

Lear ni ng CQut cone

Teacher Course file

Date wi se classes with reference to tine table are noted in the
teacher’s attendance registers. This clearly gives clarity

about the classes conducted systematically.

The course teacher can understand the inportance of adhering to
the schedules and following themdiligently

Result Anal ysis

The principal analyzes the results of the students in each
course. The pass percentage and the grades secured by the

students quantify the teaching efficiency of the teachers

concer ned.

The faculty realizes the need for inprovenent and wor ks towards
it.

| ncremental inprovenent in various activities

Academ ¢ Activities:
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Quality assurance is our notto. The preparation of quality
content delivery prepared by the faculty is nonitored and

eval uated by a team of senior faculty, subject experts, and
HOD. The sane is delivered to the students in a preplanned way
as nentioned in the lesson plan (mcro |level planning). Video
| ectures of professors frominstitutions and universities of
national inportance are exposed to the students and students
are encouraged/notivated to wite certification courses on
particular subjects in that current senester. It helps in
advance study & National international online exposure. For
conducting effective |ab experinents | ab manual and sanpl e
prograni naster records are prepared, maintained, and provided
as a reference to faculty. Sonetinmes faculty take the hel p of
slides, tutorial points, and other |CT-based materials. Guest
Lectures, Sem nars on current topics are conducted to fill the
gap in the books and current trends. Faculty are exposed to

M ssion 10X and foll ow nodern Teachi ng Learni ng Met hodol ogy and
academ c quality enhancenent.

Adm ni strative Quality Enhancenent:

The institution has framed its own HR policy book and strictly
executed it for the quality enhancenent of adm nistrators. The
adm ni stration is decentralized with various conmttees and
nore autonony is given to the departnent. It is totally
transparent and the departnent and institution work together
for effective adm nistration. The students are aligned toward
di scipline and ethics as part of the institution's vision. As a
result, the BVCCE students get good feedback fromthe enpl oyer
which is one of our strengths. The canpus is a ragging-free
zone. Even if there is cultural diversity, BVC ans show t he
national integration on a single dias. W have been inparting
several programs which are very nuch essential for industry and
arranged various advanced tal ks fromindustry experts focusing
on filling gaps between academ cs and i ndustry.

The Institution’s Teaching, Learning, and Assessnent strategies
are continually reviewed, and ideas for inprovenent are
identified and inplenented. Sone of these include:

e | nplenentation of Qutcone-Based Education
e |CT Usage

e Encouragi ng NPTEL & MOOCs courses

e Acadenic research

e (uest lecturers

e Field Trips and | ab Il ectures
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e Mentoring
e Tutorial teaching

Lear ni ng Managenent system (LMS) through various platforns |ike
G eat Learning, SBCMS, CODE TANTRA, etc., are in usage which
facilitates Faculty Login, Student Login, Parent Login and
nmonitored by HODs & Principal to facilitate self-I|earning as
faculty can post material, nessage, nentor, grade the students
apart from posting and nonitoring the daily attendance of

st udent s.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiativesof the |A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annual
reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and
certifications

Upload any additional No File Upl oaded
information

Upload details of Quality No File Upl oaded
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

Page 147/163 04-11-2022 01:01:11



Annual Quality Assurance Report of GAYATRI COLLEGE OF SCIENCE AND MANAGEMENT

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

o Pronoting human dignity and social responsibility.

o Allow the recognition of multidinensional representations
of wonen and nen.

o Pronote communications that represent unbi ased
representati ons of gender equity.

o Conduct workshops that pronote diversity and gender-
sensitive conmuni cation for nenbers and enpl oyees.

o Conduct regul ar awareness-raising activities in health,
safety and security anong the students and staff.

o Encourage girl students to take up roles as cl asses
representatives, project heads etc.

o Constantly nonitoring wonen grievous cell and attending
to sensitive cases imedi ately.

o Pronoting and training girl students as change nakers.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - The Ingtitution hasfacilities for A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs No File Upl oaded
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
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Solid and Liquid waste managenent: The prinmary goal of solid
wast e managenent is to reduce and elimnates the negative
effects of waste materials on human health and the environnent
in order to pronote econon c devel opnent and higher quality of
life.
bi ns | ocated t hroughout the canpus. Sone of the el ements done
for the solid and |iquid managenent are:

1.
2.

E- WAst e Managenent: O d batteries, nobiles, chargers, bul bs,
etc keyboards, old and danmaged nonitors are di sposed to the
| ocal
institution. The | ab wastes are tested to be unharnful to the
envi ronnent .

Al solid waste is collected by designated personnel from

Waste is segregated in the formof dry and wet waste.
Col or-coded dustbins are used for different types of
wast e.

The waste which is segregated is then coll ected by
muni ci pal corporation vehicles for proper disposal.

Even the furniture which is broken is also converted into
reusabl e.

We have newspapers kept in the library and after the
collection of all papers we make Inter-Ofice Conmittee
year-w se and sell those papers to old newspaper
collectors and we get cash which is kept for
institutional use.

The canpus has a small pilot-scal e conposting plant viz.
Grls’ hostel where waste-care units are placed that
generate conpost culture fromthe food waste.

The NSS unit has conducted a pl edge progranme on ‘' Swat chh
Bhar at Abhi yan".

Sanitary pads are nade avail able from vendi ng machi nes

| ocated on the col |l ege canpus. The college is to take
care of the environnment through solid waste nmanagenent,
in order to maintain the beauty of nature in and around
t he canmpus the coll ege sensitizes its students and staff
about the environnent through various activities.

vendors. No hazardous waste material is produced in the
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File Description Documents

Relevant documents like
agreements/ MoUs with
Government and other
approved agencies

No File Upl oaded

Geo tagged photographs of the
facilities

No File Upl oaded

7.1.4 - Water conservation facilities
availablein theInstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

A. Any 4 or all of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or All of the above

File Description Documents

Geo tagged photos / videos of
the facilities

No File Upl oaded

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution
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7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

A. Any 4 or all of

t he above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for

per sonswith disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of

A. Any 4 or all of

t he above

reading material, screen reading
File Description Documents
Geo tagged photographs/ No File Upl oaded

videos of the facilities

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software
procured for providing the
assistance

No File Upl oaded

Any other relevant information

No File Upl oaded
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7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

Gayatri Coll ege of Science & Managenent has inpl enented severa
neasures to make the Coll ege an inclusive canpus.

Measures for equal opportunities:

Gayat ns Col | ege of Science. Managenent strictly follows the
reservation policies laid out by the Governnment of India for
adm ssions of students and appoi ntnents of teaching and non
teaching staff. Special comnmttees |like the SC, ST and OBC
Counselling Commttee, PWD Counselling Committee and the Equa
Qpportunity Cell ensure parity and transparency during the
adm ssi on process.

The col |l ege has an Equal Opportunity Cell (EOC) which | ooks
after the welfare of differently abled students. The Nati onal
Service Schene (NSS) volunteers also assist blind students in
reading out study materials, offer assistance in witing
projects, and assist students in nobility and | earning Students
from | ow soci o-econoni c spectrum are granted fee concessions in
every academ c session. The coll ege al so pronptes severa
financi al assi stance/ schol arshi ps provided by the Governnent of
I ndi a, state governnents and non-governnental organisations to
facilitate access to financial assistance anong students.

Ment or - ment ee neetings are held regularly and students are
encouraged to share their problenms academ c or personal with
their mentors. Dedicated teacher-nentor are assigned for

out station students.

Teachers adopt bi-Ilingual node of teaching, wherever required,
to assist students with linguistic challenges. This hel ps
students enhance their academ c performance. Gayatri Col |l ege of
Sci ence & Managenent pronotes cultural plurality and
inclusivity on canpus . In a an effort to unite all cultures,
many events are organised to pronote cultural diversity.
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File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

Gayatri Coll ege of Science & Managenment organi ses activities

t hat strengthen our constitutional values and deepen our

al | egi ance and responsibility towards our nation. The Nati onal
Service Schene (NSS) and National Cadet Corps (NCC) are two
integral bodies that commt programes and activities to

i ncul cate constitutional obligations and patriotism anong
students and staff.

Programres instilling citizens responsibilities:

The col |l ege fosters community responsibility by organising
bl ood donation canps routinely. In every canp, around 100
vol unt eers donate bl ood .

The col | ege renders national service by organi sing road-safety
awar eness programes routinely. Students are inforned about
traffic rules and regulations and instil the inportance of

saf eguardi ng human |ife.

To pronote a sustainabl e environnent, Swachch Bharat canpai gns
and Tree Plantation drives are organised. As part of the
canpai gns, environnental ly safe practices such as plastic ban,
wat er conservation, waste segregation, cleanliness and anti -
pol | uti on canpaigns are inplenented regularly. Awareness
programes for proper E-waste disposal are organised.

To protect human |ives and property of the college during
di saster, Gayatri College of Science & Managenent organi ses
awar eness drives, conferences, and nock drills for disaster
managenent .

The col |l ege pronotes |inguistic diversity and cul tural
plurality by organising programes such as cul tural programres.
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Denocrati c val ues:

The col | ege enshrines the sovereign and denocratic val ues of
our nation by comenorating the | ndependence Day and the
Republic Day annually.

Arny Day is observed to pay tribute to the Indian Arny for
their relentless service to this nation.

Voters Day and Voters Awareness Progranmmes are organised in the
college to create awareness of youth towards their
constitutional rights and duties. Routine drives are organised
to facilitate issuance of voter |ID for students.

Citizens' rights:

Legal rights awareness progranmmes are organi sed to spread
awar eness anong students of their constitutional rights.

File Description Documents

Details of activities that
incul cate values; necessary to Ni |
render studentsin to
responsible citizens

Any other relevant information
Ni |

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct is displayed
on thewebsite Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmesfor students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized
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File Description Documents

Code of ethics policy No File Upl oaded
document

Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,
events and festivals

Gayatri Coll ege of Science & Managenent cel ebrates national and
i nternational commenorative days to inculcate constitutional
responsibilities, to instil patriotic spirit and to foster
unity anong fellow citizens. |ndependence Day and Republic Day
are celebrated in the college by hoisting the Indian flag.

| nt ernati onal Mt her Language Day is observed on 21st February
to pronote the preservation and protection of our nother
| anguage.

International Winen's Day is celebrated on 8th March. On this
occasi on, various conpetitions are organised in the college to
cel ebrate wonen-power. The Winen's Devel opnent Cel |l addresses
i ssues related to gender disparity and pronotes gender equity
in our society.

Surgical Strike Day, Kargil Diwas, Arnmy Day were cel ebrated on
Sept enber 29, 2018, July 26, 2019, and January 15, 2020
respectively.

National Youth Day is cel ebrated every year on 12th January to
comrenorate the birth of Swam Vi vekananda. Debates, essay
witing, extenpore conpetitions are organi sed to spread the
nmessages of Swam Vi vekananda anongst the youth.

I nternational Yoga Day is celebrated every year on 21st June to
mark the practice of self discipline and tradition of well -
bei ng continuing for thousands of years in India.

| nportant environnment-rel ated days are comrenorated at Gayatri
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Col | ege of Science Managenent to hei ghten awar eness about the
i nportance of a safe environnent and conservation of natura
resour ces.

Worl d Environnent Day is observed every year on 5th June.
Vari ous conpetitions |ike poster making, slogan witing, essay
witing, etc. are organised on this occasion.

The coll ege actively participates in the Swachh Bharat Abhiyaan
by ensuring proper sanitation facilities, dustbins on the
canpus, and hygiene in the toilets.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice-|

Title of the Practice

Online | earning and COVI D preparedness
bj ectives of the Practice

Due to the COVID-19 pandemi c, the college had to nmake the
difficult decision to close and conduct all activities online.
However, later during the year at |east sone activities becane
in the physical node. Mreover, the year was marked by |ots of
uncertainties and accordingly a new practice had to energe to
adapt to this new world. The objectives of this practice were
t hr eef ol d:

1). To ensure that the teaching | earning practice goes on
effectively in an online world during the pandem c by
respondi ng qui ckly and appropriately
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2) To gradually reopen the institution as per Gol guidelines so
that at |east sone teaching takes place in the physical face to
face node

3) To ensure COVID appropriate behaviors as well encourage pro
soci al behaviors in al

The Cont ext

There was an urgent need to rethink education as regul ar
teaching was disrupted and the majority of the teaching

| earni ng process becane online. Teachers have been forced to
rethink their teaching pedagogi es to accommobdate online

| earning. Doing practical work in an online node has been one
of the nost difficult obstacles. Oher activities, such as

i nternships, semnars, and field work, had to be noved online
as well. Adm ssions and adm nistration al so becane online. Al

t hese changes necessitated the acquisition of new skills in
order to adapt to the changing environnent. The inpact on
wonen’ s education was nmassive as many wonen students struggl ed
to manage their studies with academ cs. Everyone has struggl ed
with the | oss of personal interaction. Research suggests that
anxi ety, despair, and stress have becone frequent anong
students and enpl oyees. The college had to build the necessary
infrastructure to support the online nodality. The coll ege al so
had to think about how to reopen at | east sone educationa
activities while ensuring that COVID appropriate protocols are
f ol | owed.

The Practice

Describe the practice and its uniqueness in the context of
| ndi a hi gher educati on.

e Upgrading ICT: The entire college was nmade Wfi accessible
with a bandwi dth > 50 MBPS and all faculty were provided
institutional email ids, Google classroomand Zoom were
extensively used to conduct online |lectures, share resources
and conduct internal exans and assi gnnments.

e Training for ICT skills: Since the technology is new for
several teachers therefore several webinars as well as FDP were
or gani zed.

» Devel opi ng i nnovative teachi ng pedagogi es appropriate to
onli ne node: Pedagogy was mainly participative with a focus on
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students engaging in group projects and giving Power Poi nt
presentations, as well as discussions and other activities.
Besi des online |l ectures, teachers used Power poi nt
presentations, |ecture recordings, uploading on Google drive,
and Audi o/ vi deo aids. Google Forns were used for taking

f eedback, research-based activities, maintaining attendance
etc. Al webinars, FDPs, workshops, DU exans, outreach
progranmmes, heritage wal k, pledge sessions have been virtual
and conducted through I CT. Research by teachers focused on
under st andi ng the soci al context of the pandemc.

 Enhanci ng comuni cation during | ockdown: All students,
faculty and other staff were in constant contact with each
ot her through various nmeans such as whatsapp, enmails etc.
Faculty groups and student groups were created and

uni versity/col |l ege communi cati ons were i medi ately posted on
websi te/ student groups/ faculty groups through WatsApp and
email. At tinmes a small support group was created online for
hel ping a critical nenber.

 Devel oping tools for assessnent: For online assignnents
online, it was inportant to devel op assess the originality of
content. One of the tools used was the plagiarismsoftware

Ur kund whi ch becane available in the college Iibrary.

 Ensuring awareness about pandem c: The Covid Task Force of
col | ege devel oped advi sories, facilitated on-canpus RTPCR Covi d
19 testing facility, and organi zed webi nars.

* Planning for reopening the college for partial activities:

Pl anni ng i nvol ved COVId advi sories, COVID awareness activities,
arrangenents for sanitization, staggered timngs, follow ng
COVI D appropriate behaviours, following all safety mandates and
upgradi ng Wfi.

Evi dence of Success

Al t hough the face-to-face interaction of physical classes
cannot be replicated in the online approach, the college's
response to the pandem c was appropriate given the

ci rcunmst ances. The foll owi ng exanpl es show how t he col | ege
acted quickly and effectively:

1. In March 2020 itself all classes and other activities such
as webi nars and exans becane online
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2. The feedback survey and satisfaction survey taken during the
pandem ¢ year indicated that students were quite satisfied with
t he online node

3. The exam nation results of the students during the above
period indicate that students on the whole perforned quite
wel | .

Best Practice-1I
Title of the practice

Wel fare Activities to support underprivileged students to
pur sue hi gher education

Goal

Though there has been a phenonenal growth in the nunber of
wonen enrolled in higher education since independence, the
percent age of wonmen students in Gayatri Coll ege of science and
managenent under privileged background is nuch | ower due to
gender discrimnation and financial constraints. Financial

assi stance needs to be provided to these students to enable
themto conpl ete higher educati on as once educated; these wonen
can beconme a channel for inproving the quality of |ife both at
home and out si de. By encouragi ng and pronoti ng education of
wonen, they can be enpowered for a better future.

The Cont ext

Maj ority of our students are from soci o-economi cally chall enged
segnents of the society. Personal interactions with students
and anal ysis of the dropout statistics has reveal ed that
famlial and financial constraints prevent themfrom conpleting
hi gher education and | ead themto drop-out m dway through the
course. It was observed that supporting themw th financi al

assi stance would help themto pursue higher education. Hence,

it was decided to generate funds to provide financial help in
the form of scholarships, mcro |oans, etc. Besides financial
assi stance, students al so need other basic necessities |ike
neal s, nedical assistance etc. To neet the needs of the
students, a nunber of schenes have been start ed.

The Practice

Qur managenent believes in inclusive education and strives hard
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to raise funds from philanthropists to nmake these schenes
sust ai nabl e. The schenes | aunched are as foll ows:

e Financial assistance through interest-free mcro |oans
and schol ar shi ps:

Under this schene, needy students receive interest-free | oans
to pursue higher education or to conpl ete professional courses
at our institute or at other institutes. As the fees of such
courses are high, the needy students take | oans and repay them
at the earliest. Schol arships are awarded to students who are
unabl e to pay the fees.

e Mni neals:

Many of our students cannot afford two neals a day. They attend
cl asses on an enpty stonmach and report to their jobs directly
fromcoll ege. W have | aunched the M ni Meal programe, where
200 needy students are given a bal anced neal including a fruit
on every working day. This programme has resulted in better

heal th and i nproved academ c performance of the beneficiaries.

e Medical A d:

Under this schenme, students are provided free nedica

consul tation and nedi cines. Students with major nedical
probl ens are provided with financial assistance for
hospitalization and treatnent. For this, the managenent has
| aunched the Medical Ald Fund by setting up a corpus of

10, 00,000 (° Ten Lakhs)

e Financial support to gifted students:

The col |l ege has set up a corpus of °~ 10, 00,000 to enable
gifted students to hone their special talents in academ cs,
sports or creative activities |like dramatics, dance, nusic,
drawi ng etc. by assisting themfinancially to take professiona
training and excel in their field.

Evi dence of success

e Around hundred students avail the mcro loan facility per
year and the repaynent rate is very good. Myst of the
students who have conpleted their courses are now wel |
placed in life and their standard of l|iving has inproved.

e The beneficiaries of the schol arshi ps have been able to
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conpl ete their education successfully.
e Wth mni-neals it has been observed that the attendance
and academ c performance of the students have inproved.

Pr obl ens encount er ed

e Raising funds to sustain these programmes is difficult.
The Trust works very hard in raising resources.

e Cetting efficient man power to work in this area on a
vol untary basis or working at nom nal pay is another
chal | enge. Taking hel p of past and current students has
hel ped us to save on adnministrative costs.

e Convincing financially weak but desirous students to
utilize financial assistance in the formof |oan for
pur sui ng professional courses is a challenge

File Description Documents

Best practicesin the

Institutional website https://guraj adacol |l ege.in/pdf/7.2. 192020
- 21. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Gayatri coll ege of science and nanagenent is the pride of
nmunasabpeta, Srikakulam was established in the year 1991,
seven kil oneters away from Sri kakul am pi oneered as KG PG
college in our district, with |ongstandi ng and excel |l ent
faculty menbers and sophisticated equi pnent to neet the present
as well as the changi ng needs of the corporate sector.

Vision: To create unique and hi gh standards of education in a
pol l uti on-free environnent.

M ssion: To provide quality education to rural society in order
to conpete with nodern society in the mssion. The coll ege

wi shes to enrich young nmen and wonen w th sophisticated

educati on and sound personality devel opnent.

Teachi ng and | earni ng process:
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e Under the norns of UGC, all the faculty nenbers are
equi pped with good know edge and updated in their fields
respectively.

e Al the faculty nenbers are applying innovative and
research orientation to the students for overal
devel opnent .

e A continuous programfor faculty devel opnent under the
title of I NTER FACULTY DEVELOPMENT PROGRAMME (| FDP) from
starting the year 1993 to date.

e Through MOU with industries in and around Srikakul am

Ext ension activities:

e The college provides training in areas other than
academ cs and technol ogy such as social skills, soft,
et hical values, and personality devel opnent.

e UG and PG students and faculty nmenbers attend techni cal
sem nars, conferences, and workshops regul arly.

e Students in the third year and of all streans can benefit
fromthe coll ege job assistance programrer (canpus
recruitnment). Every year many students are chosen for
canpus interviews by reputed conpanies.

e By adopting nearby villages, NSS&NCC wi ngs involve in
soci al services and regularly conducts sanitation
prograns ( SWATCH BHARATH), Pl antation, Bl ood donation
canp, Eye canp, and renmai ning health checkup canps.

e Conducts neetings periodically with the faculty nmenbers
and with students to maintain harnonious relations with
the faculty and students to update the changes in
curriculum and standard of education.

Sel f -eval uati on and conti nual renewal:

The institution uses a nulti-Ilevel evaluation process to
support continuous renewal. In this process senester w se
eval uate the students such as

e Internal assessnent: evaluation throughout the period of
the senmester students participate in various activities
such as presentations, semnars and etc.

e Academic audit: Maintain records for acadenm c details

e Stakehol ders feedback: Collects in various ways such as
through tele calling, letters, and direct interaction.

e Managenent appraisal: Appraisal is given to every faculty
in periodically

e https://gurajadacollege.in/pdf/7.3.1%2020-21. pdf
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Appropriate web in the No Fil e Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Ni |
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